
By now we assume everyone is back at work, 

some out of pocket and the summer holiday a 

distant memory.  New Years‘ resolutions are 

falling further behind and you are starting to 

feel you need a vacation soon…  isn‘t life 

great? 

To avoid the illusion of this being merely an-

other year of the same old thing, a number of 

changes are imminent… 

New Offices 

We moved into our current premises in No-

vember 2007 and have thoroughly enjoyed 

living the country life in Kyalami.  However, 

it‘s now time for the office staff to join ‗la 

vida loca‘, aka the ‗rat race‘.  From 1st April 

we can be found much closer to the Allandale 

offramp from the N1, at Greenoaks Office 

Park,  Block B, Office 16. 

Apprenticeship Program 

Some years ago, Deon conceptualized an 

innovative and unique approach to the devel-

opment of young South African talent in our 

field of work.  We have implemented this in 

partial and incomplete form to date, but are 

thrilled to announce that we are about to 

embark on our first meaningful Business Ana-

lyst apprenticeship program with a client who 

is ready to invest in its young people. 

Greener Pastures for Shantel and Charlene 

On one hand, while sYncWize has been 

slowly evolving, so too have our office staff 

grown and changed. 

Charlene‘s heart has never really left Cape 

Town, and her family responsibilities have 

grown.  Shantel has begun to outgrow the 

role of Sales Administrator, and Cleon has 

progressed in leaps and bounds in her role as 

Receptionist.  At the same time we have found 

it necessary to restructure our office to accom-

modate the changing market and our aspira-

tions for new business ventures, and it has 

become apparent that now would be an op-

portune time for us to look at a new model. 

Sadly, we will be bidding Charlene and 

Shantel farewell, as they seek new and—we 

hope—rewarding pastures.  We take this 

opportunity to wish both ladies the very best 

for their futures, and to thank them for the 

years they 

have invested 

in sYncWize 

and the enor-

mous contribu-

tion both have 

made to our 

growth. 

sure that a roof wetting at 

the new location would go 

down too well with other 

tenants. 

We have made a provisional 

booking at Papachinos Res-

taurant in Midrand in early 

or mid April, and hope that 

you will all make an effort to 

join us. 

We‘ll be sending out invita-

tions as soon as we have a 

clearer idea, so please keep 

an eye on your email! 

New Beginnings 
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New offices as 

from 1st April 

Our Apprentice 

program is 

growing wings 

Sad farewell to 

two stalwarts in 

our office 

Farewell to Shantel and Charlene , here pictured 

at our 2008 year-end function, surrounded by 

appreciative sYncWize okes 

We‘ve begun planning 

our first contractor 

‗social get-together‘ for 

2011. 

While we would love to 

make it a celebration of 

our new offices, we‘re not 



 

P A G E  2  

Birthday Wishes to: 

 

Dick Putter 

Jacques Smith 

Corne van Driel 

Ryan Glenn 

Henk de Graaf 

Welcome back, Ian 
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Birthday babies 

 

Very happy birthday and best wishes for a joyous and 

exciting (in a good way!) year ahead to the following 

contractors who recently celebrated the passage of 

another year. 

For those of you who fall into the star sign of Aquarius, 

beware… you share the same inherent tendencies as 

our fearless (sometimes in a scary way!) leader!  

Just keep an eye on that old-age dementia... 

We extend a very warm 

welcome to Ian Scholtz, who 

worked with us for several 

years before taking a sab-

batical to start up a new con-

fectionery business. 

He has recently  rejoined us, 

this time at the JD Group, 

and we are thrilled to have 

him back on board. 

Ian, we look forward to see-

ing you work more of your 

Please all bear cognisance 

that you are now obliged to 

have written record of your 

business mileage, should you 

wish to claim this back from 

SARS. 

February 28th is the deadline 

for providing this information, 

so if you haven‘t already 

done so, remember to close 

this off for the financial year 

ending on this day. 

If Christine is assisting you 

with your tax returns, please 

make sure you forward this 

information to her as soon as 

Remember your petrol claims! 

Referral Incentives 
 

This period, we thank Aileen Steel, Jennifer van Wyk and Ben Baxter for referring  more 

fantastic candidates to us, who were successfully placed and are holding sYncWize’s 

name high. 

magic at this new client, and 

hope to see you once more 

gracing us with your presence 

at our get-togethers. 

possible, so that her records 

are in order. 

If you don‘t have anyone 

assisting you in this regard, 

and do need this service, 

please remember that Chris-

tine offers same at a VERY 

reasonable rate. 



What the Law says about late-comers 
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Punctuality is a basic fundamental 

employment obligation. 

It‘s taken as a given that when an 

employee enters into employment 

contract with an employer, the em-

ployee is able to attend work on 

time. 

Two of the most basic of common law 

employment obligations which accrue 

to employees are come to work on 

time, and come to work often! 

That‘s not to say that unavoidable 

circumstances are unimportant. 

On the contrary if an employee can 

prove that they were prevented from 

arriving at work on time for reasons 

beyond 

their control, the employer cannot 

treat such late coming as an act of 

misconduct. 

Ordinarily, late-coming is a minor 

offence which should be responded 

to by employers with gradual, pro-

gressive discipline. 

Of course if an employee arrives at 

work substantially late, it may well 

warrant dismissal even though it may 

be the first instance of late-coming, 

especially if the employee has not 

been at the company for a long time 

S Y N C R O

- W I Z E D  

and shows no 

remorse. 

Our courts have 

endorsed case of 

dismissal for a 

pattern of late 

coming. 

In CEPPWWAWU obo Motshena v 

Sandoz SA (Arbitration Case No 

CHEM305-09/10) it was held that 

―the employee must not only come to 

work on time, and be at the work-

station during the agreed hours – 

even if the employer has no work for 

him to do‖. 

This commissioner in this case contin-

ued that ―when an employee fails to 

correct his conduct where his late 

coming continued, it undermines the 

employers trust in him/her‖. 

Employers cannot run businesses if 

they can‘t rely on employees to be 

on time for work. 

This in turn would break down the 

employment relationship. 

It is therefore unreasonable, under 

the circumstances, to expect the em-

ployer to carry on in such an employ-

ment relationship.‖ 

Poor time keeping would typically 

Punctuality is 

a basic fun-

damental em-

ployment ob-

ligation. 

justify a verbal warning for first of-

fence, a written warning for a second 

offence, a final written warning for a 

third offence, and dismissal, follow-

ing a disciplinary hearing, thereafter. 

Employee justification for late-coming 

must be assessed whether or not, the 

employee can be deemed to be at 

fault for the late coming. 

Punctuality cases are, to some extent 

easier to deal with than many other 

cases of alleged misconduct in that 

the employer‘s evidentiary burden is 

minimal as the late-comer is easily 

identifiable. 

While the employees may be faced 

with lengthy commutes to work, and 

increasingly frustrating traffic con-

gestion, this does not ordinarily jus-

tify late-coming, unless of course a 

single unforeseen traffic accident for 

example hinders an employee‘s abil-

ity on a given day to arrive on time. 

More often than not, progressive dis-

cipline heeded by employees and 

punctuality materialises before the 

need to dismiss. 

Tony Healy MD of Tony Healy & Associates, 

Labour Law 
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Walking on water and devel-

oping software from a specifi-

cation are easy if both are fro-

zen. 

 Always code as if the guy who 

ends up maintaining your code 

will be a violent psychopath 

who knows where you live.  

Debugging is twice as hard as 

writing the code in the first 

place. Therefore, if you write 

the code as cleverly as possible, 

you are, by definition, not of 

the development time. The re-

maining 10% of the code ac-

counts for the other 90% of the 

development time. Linux is only 

free if your time has no value. 

 It works on my machine. 

  

It should be noted that no ethi-

cally-trained software engineer 

would ever consent to write a 

Destroy Baghdad procedure. 

Basic professional ethics would 

instead require him to write a 

Destroy City procedure, to 

which Baghdad could be given 

as a parameter. 

  

If debugging is the process of 

removing software bugs, then 

programming must be the proc-

Treat your password like a 

toothbrush. Don’t let any-

one else use it, change your 

password every six months... 
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“If computers get 

too powerful we 

can  organize them 

into committees.  

That will do them 

in.” 

 

- Author unknown. 

ess of putting them in. 

 A computer lets you make 

more mistakes faster than any 

other invention in human history, 

with the possible exceptions of 

handguns and tequila. 

 The trouble with programmers 

is that you can never tell what 

a programmer is doing until it's 

too late. 

Measuring programming pro-

gress by lines of code is like 

measuring aircraft building 

progress by weight. 

There are two ways of con-

structing a software design: 

One way is to make it so simple 

that there are obviously no 

deficiencies, and the other way 

is to make it so complicated 

that there are no obvious defi-

ciencies. The first method is far 

more difficult. 

 

With regard to adding more 

programmers to get a project 

done faster...Nine people can't 

make a baby in a month. 

 

A programmer started to cuss 

Because getting to sleep was a 

fuss…  As he lay there in bed 

Looping 'round in his head 

was: while(!asleep()) sheep++; 

  

Weeks of coding can save you 

hours of planning. 

You can stand on the shoulders 

of giants OR a big enough pile 

of dwarfs, works either way. 

  

Programming today is a race 

between software engineers 

striving to build bigger and 

better idiot-proof programs, 

and the Universe trying to pro-

duce bigger and better idiots. 

So far, the Universe is winning. 

  

An idiot with a computer is a 

faster, better idiot 

We better hurry up and start 

coding, there are going to be a 

lot of bugs to fix. 

  

A computer is a stupid machine 

with the ability to do incredibly 

smart things, while computer 

programmers are smart people 

with the ability to do incredibly 

stupid things. They are, in short, 

a perfect match. 

  

Mostly, when you see program-

mers, they aren't doing any-

thing. One of the attractive 

things about programmers is 

that you cannot tell whether or 

not they are working simply by 

looking at them. Very often 

they're sitting there seemingly 

drinking coffee and gossiping, 

or just staring into space. What 

the programmer is trying to do 

is get a handle on all the indi-

vidual and unrelated ideas that 

are scampering around in his 

head. 

 

I love deadlines. I like the 

whooshing sound they make as 

they fly by. 

Thoughts, facts and truths... 



 

Until our March / April edition... 

Keep smiling, live your life in full colour, and may you be blessed daily! 

The sYncWize Team 

 

This newsletter is intended for sYncWize’s contractors, and is published every two months as a means of conveying general information.  We would love it if 

you would like to contribute to this newsletter, place an advertisement, or have a specific request for inclusion.  If so, please contact Cleon Davids. 
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Managing Director:  Deon Pentz 

   083 307 5819 

   deon@syncwize.co.za 

 

Operations Manager: Helen Pentz 

   083 390 8137 

   helen@syncwize.co.za 

 

Sales and OfficeAssistant: Cleon Davids 

   082 637 3528 

   cleon@syncwize.co.za 

 

Financial Manager:  Christine King 

   082 445 0967 

   christine@syncwize.co.za 

Physical Address*  Snail Mail 

59-2 Norfolk Rd      Postnet Suite 51 

Carlswald       Private Bag X26 

Halfway House         Sunninghill 

1685             2157 

  SOUTH AFRICA 

 

*  Our physical address will change to Unit B16, 

Greenoaks Office Park, Cnr Grogory Ave and 

Bekker Road, Midrand as from 1st April 2011 

Due to prolonged service out-

ages we have been forced to 

terminate our land lines.  Please 

contact us at the office on 087 

943 7486/7, or on       
       

       
       

 

       
our personal cell phones 

       
  until further notice! 


