
“Let us not get so busy or live so fast that we can’t listen to the music of the meadow or the symphony that glorifies the forest.  Some 
things in the world are far more important than wealth; one of them is the ability to enjoy simple things.”  ~ Dale Carnegie 

simpler days? 

Please take note that our office will close at 12h00 on 24th December, reopening again on Monday 5th January.  Should you 

need to reach any of us urgently  during this period, please contact Christine on 082 445 0967 or christine@syncwize.co.za, and 

she will ensure we get back to you. 

Staying in touch with our freelance professionals 

Watching some TED.com presentations 

recently, I experienced a moment of clarity 

which jolted me—albeit briefly—out of my 

busy ‘doing’ mode, to stop and assess 

where I’ve been directing all my energy this 

year. 

Surprisingly, this was not a ‘tree hugging’ 

talk.  Rather, the presentation, by consultant 

Yves Morieux at BCG, addressed what he 

has identified as the root cause of 

e m p l o y e e s ’  u n h a p p i n e s s  a n d 

disengagement at work: too much 

complexity.  Which is exacerbated by 

organisations’ tendency to add—rather 

than remove—further complexity in 

response to problems.  The complexity may 

take the form of extra processes, more 

governance, new layers of management, 

additional departments, more KPI’s or any 

manner of increased ‘complicatedness’ to 

deal with the already-complex nature of 

business.  And each time complexity is 

added in response to problems 

encountered, this unintentionally multiplies 

the likelihood of problems. 

It was an interesting talk and spoke directly 

to some of our own views about complexity 

and control in organisations and how it has 

the inadvertent effect of preventing great 

people from 

thinking, and 

discouraging 

them from 

making a 

difference. 

Sadly we, as 

much as any 

other, often tend to want to avoid surprises 

in business.  We all fear falling behind in 

everything that needs to be done at work.  

And we have an equal-sized fear of losing 

control.  Or making a mistake.  Or losing 

control.  Which puts us in the same trap as 

everyone else: a constant sprint during 

working hours, and sleepless nights worrying 

about everything that remains undone and 

could go wrong, instead of recovering from 

the stresses of the day. 

There is so much busy-ness in all of our lives 

that the truly important things are crowded 

out by the empty activity and haste.  This 

morning again, I caught myself asking my 

beloved child a question but not stopping to 

hear the answer.  What a lost opportunity! 

As I write, we—like many of you—are 

caught on the hamster wheel of trying to 

meet year-end deadlines, close off 

incomplete activities, make sure the boss is 

happy, and pre-empt problems which 

could arise while we’re away recharging 

our batteries.   

I’ve made a conscious compromise with 

myself: that my family and personal 

needs must be ignored for a little longer 

while I tackle the remaining workload for 

the year.  For now I’m jammed in ‘doing’ 

mode, with the pedal to the metal. 

But listening to Morieux’s talk, I realise 

that most of us are so busy doing—

dealing with all the complexity and 

deadlines—that we’ve put ourselves in 

zombie mode, not stopping to think about 

what’s important. 

Of course there’s no avoiding the things 

that need to be done, but we urge you to 

take some time to be still and live simply 

for the few days or weeks that you may 

have free from work, spend some of your 

time alone and some with those you care 

about most, and who care about you.  

And—like us— try to step out of the 

whirlwind of life for a little while to 

remember what’s most important in your 

life and thank God for the truly important 

things in your life, no matter how 

insignificant it may appear in the face of 

life’s problems and complexity. 
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Our very best wishes to those who cele-

brated another birthday this past quar-

ter—hopefully another year of grace and 

wisdom, and some good memories to add 

to the tapestry of your lives.  May you be 

abundantly blessed in the year to come. 

 

 

 

October Richard Bean, Haydn James, Ashley Lowe,  

  Present Siwele 

 

November Mary Addington, Carl Gordon 

 

December Andy Lawrence, Harry Naude, 

  Anzio Scrimnger, Egbert van der Walt 

 

A very warm welcome to the following professionals who joined 

our team in October, November and December.  We hope that 

your journey with us is exciting and prosperous, and look for-

ward to representing you in the future. 

 

Project managers:   Carl Gordon, 

    Andries Bester 

Developers/tech specialists: John Venter 

 

And a big welcome back to Carolyn Daly, who rejoined our 

team after some time away. 

welcome birthday wishes 

Each of you brings something unique to syncwize… quirky, intense, driven, and a fantastic range of other characters.  This time round, we 

thought we’d share some gems from our dear colleague, Ashley Lowe, whose sense of humour shines through even the gloomy days.  

Enjoy!  We certainly did  :) 

On the left:  Ashley’s response to our request for timesheets to be ready for collection. 

And on the right:  a picture tells a thousand words. 

 

This quarter, referral incentives fell due to Annelise Ten-Brink 

Ebersohn and Mark Dormehl for their referral of candidates who 

have been successfully placed through syncwize.  Once again, 

we thank you for sending great people to us. 

Further referral fees fall due next quarter. 

referral incentives 

Courtesy Doron Neuhaus 



Does your morning routine serve you and 

set you up for a great day?  For too many 

of us, the answer is ‘no’… we wake up, 

grab a coffee and the grind begins. 

Your morning routine is critical for getting 

you on the right track and in the right frame 

of mind for the day.  So it’s important to 

make a little time to centre yourself before 

things get going, by creating a morning 

routine that will put you in the right frame 

of mind.  Here are some suggestions from 

entrepreneur coach Evan Carmichael. 

Music 

Set up a playlist of songs you really love, 

to play while you’re getting ready.  Music is 

one of the fastest ways to change one’s 

mood, and we all know how a catchy song 

can make us happy and get us moving, so 

pick songs that make you bob your head or 

even get up and shake.  And it’s infectious 

too, so party it up with your kids or partner. 

Water with lemon 

We are usually a little dehydrated when 

we wake up, which drains us of energy.  

We also need to flush our systems out.  So 

before you go for that cup of coffee, start 

with a glass of water with a slice of lemon.  

You will be amazed at the health benefits 

of such a simple action.  Drink it while you 

jig to the music. 

routine can be your friend 
R e m e m -

ber why 

Take a 

b r e a t h 

and re-

mind your-

self why 

you will 

be doing 

what’s ahead of you for the day, and why 

it’s important.  And remind yourself of your 

long term goals, how far you’ve come, and 

the little achievements you’ve already ac-

complished this week.  Perhaps think about 

something you’ve done recently which has 

had a positive impact on someone else.  

And of course, remind yourself of what’s 

important to you, and why what you’re do-

ing is contributing to your life goals. 

Do something you love 

Some people suggest tackling the yuckiest 

job first, to get it out the way.  Carmichael 

suggests starting your day with an activity 

that gives you energy. 

Work out 

Working out before work rather than after 

has several benefits.  First, you have a high-

er chance of getting to it, before life gets in 

the way.  Second, it gets you moving and 

active, which naturally makes you feel more 

energetic. 

Shower 

Showering seems pretty obvious, but Car-

michael’s angle is that it’s a fantastic place 

to think—and particularly to come up with 

creative ideas—because there are so few 

distractions. 

Talk to someone 

Not just anyone, but someone who inspires 

you, challenges or motivates you, gets your 

grey matter going, or who is just uplifting to 

converse with.  Some people give us ener-

gy, while others take it away.   We need to 

avoid energy thieves and try as far as pos-

sible to be around those who give us ener-

gy. 

In the case of more introverted individuals, 

the person you need to connect with most 

may even just be yourself.  So spending 

half an hour journaling, meditating or pray-

ing may be as beneficial as talking to 

someone inspirational. 

We all need to find a way to get going 

effectively in the mornings, so why not be 

conscious about our routine and make it 

work for us, rather than just being a set of 

actions with no meaning beyond the mo-

tions.  That way, your morning can have re-

al value in setting us up for the rest of the 

day. 

As a guitarist, I play many gigs.  Recently I 

was asked by a funeral director to play at 

a graveside service for a homeless man.  

He had no family or friends, so the service 

was to be at a pauper’s cemetery in the 

back country.  As I was not familiar with the 

backwoods, I got lost. 

I finally arrived an hour late and saw the 

funeral guy had evidently gone and the 

hearse was nowhere in sight.  There were 

only the diggers and crew left and they 

were eating lunch. 

I felt bad  and apologised to the men for 

being late.  I went to the side of the grave 

and looked down and the vault lid was al-

ready in place.  I didn’t know what else to 

do so I started to play. 

The workers put down their lunches and be-

gan to gather around.  I played out my 

heart and soul for this man with no family 

and friends.  I played like I’ve never 

played before for this homeless man. 

And as I played ‘amazing grace’ the work-

ers began to weep.  They wept, I wept, we 

all wept together.  When I finished I 

packed up my guitar and started to my car.  

Though my head hung low, my heart was 

full. 

As I opened the door to my car, I heard 

one of the workers say, “I never seen noth-

ing’ like that before and I’ve been puttin’ in 

septic tanks for twenty years.” 

Apparently I’m still lost... 



back to the eighties 

Almost everyone came dressed in theme, and many of you really went to town—we just wonder what the other patrons thought see-

ing some of you in the parking lot—but congratulations to Nasreen Cassim and her husband, who won the prize for ‘best dressed of 

the evening’.   We also held a raffle for a Samsung Galaxy, which was won by Rico Hayden after a couple of false starts, where 

the names of a couple of contractors who had not arrived, were drawn.  Sorry guys: you lost out! 

Thank you to all of you who made the time and effort (and, boy—was replicating the make-up of the era an investment of 

time and effort) to attend our final networking function of 2014… our 10th year in business.  The theme was ‘back to the 

eighties’, and we thoroughly enjoyed the walk down memory lane. 



syncwize (pty) ltd 

tel: 0860 109 080 | fax: 0860 109 081 

www.syncwize.co.za 

Unit B16 Greenoaks Office Park | Cnr Bekker Rd & Gregory Ave | Midrand | 1685 

Until the the new year... 

enjoy the sunshine and time with those you care most about, remember to live your 

life in full colour, and may you be blessed daily! 

This newsletter is intended for syncwize's contractor team and the consultants representing its sister company, Knowledge:Worx, and is published quarter-
ly as a means of conveying general information.  We would love it if you would like to contribute, place an advertisement, or have a specific request for 
inclusion.  If so, please contact Helen. 


