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Reflecting on ‘the year that was’ during this relatively quiet time helps us to view our achieve-

ments, learnings and failures with a bit more perspective.  Give yourselves credit for having 

made it through a really trying time—in many respects. 

the ‘woosh’ of another deadline 
flying by... or...? 

YEAR-END REMINDERS 
Please take note that our offices will be closed from  12h30 on 21st December,  and will reopen on  

2nd January.  Should you require any urgent assistance during this period, please contact Helen on 

083 390 8137. 

Deon and Helen will be taking annual leave from 1st to 17th January.   Please continue to liaise with 

our office for all routine matters during this time,  however if you require assistance specifically from 

Deon or Helen, please either email or text  them; they will endeavour to revert within 24 hours. 

Staying in touch with our freelance professionals 

These days there is no time for hesitation.  

We roll with the punches and carry on with-

out even a chance to dust ourselves off.  

Knowing how tough the corporate world has 

become, we congratulate all of you for your 

tenacity and perseverance.  You truly are a 

phenomenal group of people. 

From our perspective, it has certainly been 

an equally challenging year, with some very 

trying times.  Yet upon reflection we realise 

that we have made good progress and 

grown as a team.  As our fearless leader 

wisely says: "don't overestimate what you 

can achieve in a year... but don't underesti-

mate what  you can achieve in 10". 

We have taken meaningful steps to 

preempt the possible effect of labour law 

changes (or the resulting panic on the part 

of corporate South Africa), begun restructur-

ing our internal systems and roles,  made 

inroads with new clients, initiated moves to 

partner with like-minded talent providers, 

and our sister company, syncwize 

KnowledgeWorx has begun trading as a 

consultancy and specialized apprenticeship 

provider. 

We have—finally—had our logo profes-

sionally designed, and hope that the new 

image more clearly conveys our philosophy 

of straightforward, clean and transparent 

operations.  In line with this clean-up we 

have also embarked on a formal approach 

to obtain your feedback and that of our 

clients, as to what matters to you and how 

we perform in this regard. 

Next year, God willing, we plan to imple-

ment our own automated office system 

which will integrate to our website, giving 

you online access to key information such as 

remuneration structures, payslips and ac-

crued contingency allowances (where appli-

cable), as well as to submit billable hours to 

us and  forward updates to your CV's for 

our records. 

We hope that these improvements will 

enhance our efficiency, effectiveness and 

professionalism, and will make your lives 

a little better.  But as always, we wel-

come your input, recommendations and 

active contribution to making syncwize a 

‘go to’ supplier of—and for—the best 

talent in the market. 



 

photo archives 

We saved a placeholder in our last edition, 
advising you to ‘watch this space’ for a 
photograph of the victorious Egbert van der 
Walt and his daughter, taken in Berlin after 
their successes at the United Nations of Ju 
Jitsu championships in August. 
His daughter cleaned up the opposition, 
taking 2 gold medals, 1 silver and a 
bronze.  Dad didn’t do too badly either, 
coming home with a silver and a bronze 
medal. 
Not too shabby at all—congratulations to 

both of you! 
In a loosely related event, Johann 
Steenkamp and a friend who shall remain 
nameless recently took part in the Daredev-
il Run to do their part in the fight against 

testicular cancer.  We congratulate you too, 
gentlemen, for your bravery!  Not only for 
taking part in the Run, but for allowing us to 
publish your portraits. 

thank you for the referrals 

One of the key elements that allows us to 
work differently is the fact that we only 
take professionals upon referral.  This gives 
us the advantage of initiating our engage-
ment based on a candidate’s known track 
record, and means that any professional 
we market to our clients is already likely to 
be a high performer even before we begin 
our interview and screening process. 
On the other hand, hiring managers or new 

clients may be referred to us, making the 
‘ice breaking’ that much less challenging. 
Our primary source of referrals is, of 
course, you! 
And as you know, we show our apprecia-

tion for your positive contribution by means 
of a referral reward following a successful 
placement. 
The recruitment market slowed fairly dra-
matically in the final quarter of the year 
and we are still working on placing several 
excellent candidates, hopefully during Jan-
uary.  Should you know of any vacancies, 
please make a note to put us in touch with 
the hiring managers. 

However, we successfully placed several 
candidates recently, and the following indi-
viduals have received a reward for the re-
ferrals, along with our thanks: 
 

 Hilda Alves 

 Leana Hayden 

 Ivan Steyn 

 Egbert van der Walt 

 Roxanne Shawe 

 Richard Addington 



A very warm welcome to the following 
professionals, who are new to our team as 
of this quarter.  We are proud to repre-
sent you, and to have you representing our 
name in the market.  We look forward to 
a mutually rewarding relationship, and 
encourage you to interact frequently and 

welcome on board 

it’s your day 
Haydn James 

Mary Addington 

Johan Landman 

Gabriele Barnett 

Yvonne Blignaut 

Egbert van der Walt 

Monica Hepplewhite 

Lionel Pfaff 

Andy Lawrence 

Ashley Lowe 

Liezl Portmann 

Younus Cassim 

get well soon 

Some of our professionals have had a pretty tough time recently, health-wise.  As contrac-
tors, we know this affects you more seriously than others, often preventing you from taking 

time to look after yourselves properly. 
We’d like to extend our best wishes for the speedy and full recovery of the following 
individuals.  We do hope that you—and the many others with perhaps less serious ail-
ments —are able to find some time during this quiet period to recouperate.  To all of you, 
please remember that we are here if you need us. 

loudly with us. 
As for our existing team, we respectfully 
request that, should you meet our new 
members in the course of business, you 
kindly introduce yourselves and help to 
facilitate their on-boarding.

Mark Olivier, junior project manager 

Haydn James, business analyst / digi-

tal marketing specialist 

Savvas Panayi, business/systems 

analyst 

Ravhie Marageni, ETL developer 

This period was a pretty busy as far as 
birthdays went, and we  extend best wishes 
to these professionals who logged another 
year for experience during October, No-
vember and December. 

Mary Wilson 

Yvonne Blignaut 

Graham Roderick 

Monica Hepplewhite 

...and to all of you… 
It’s been a rough year for most of us.  We wish you all the best over the holiday period and trust that you will return revitalized and 

renewed, hopefully having taken time to appreciate your loved ones and the other important things in life.  For those of you left hold-

ing the fort during this time, stay well and look after yourselves. 



on a serious note 

PRESIDENT Jacob Zuma has presided over a turbulent period for 
the economy. Given the challenges South Africa now faces at home 

and abroad, there will be no easy answers. 

The economy shed more than 1-million jobs during the downturn, 
and has since only recovered 670,000. With new job seekers 
flooding the market each year, the official jobless rate has climbed 

to 25.5%, from 21% when Mr Zuma ousted former president 
Thabo Mbeki at Polokwane. The rise in unemployment, coupled with 
service delivery problems, has undoubtedly contributed to [recent] 

labour unrest. 

Says Citigroup economist Gina Schoeman, "There is no doubt that 

since Polokwane labour stability in South Africa has deteriorated." 

The often violent wildcat strikes that swept through local mines have 
ended, but the labour environment still looks shaky. Farm workers in 

the Western Cape have also downed tools. 

The unrest has worsened a growing rift between the government, 

business, and labour. 

Uncertainty as to what direction economic policy should take to 
address these challenges has been one of the main reasons for 
South Africa’s sovereign credit ratings being downgraded this year 
— for the first time since the advent of democracy in 1994. Ana-
lysts have not been the only people warning about the absence of 

clear direction from the government. 

Two separate blueprints for inclusive growth and job creation were 
drawn up by two new government departments created by Mr 

Zuma after he was elected president in 2009.  

The New Growth Path [announced by the Department of Economic 
Development in 2010] aims to create 5-million jobs within a dec-
ade. It envisages the government’s role in the economy will expand 
significantly, and advocates tighter fiscal policy and looser mone-
tary policy to spur economic growth in a sustainable fashion. But 

given the negative effects of the recession, fiscal policy could not 
be sharply tightened and South Africa’s budget deficit has wid-
ened. In contrast, interest rates have fallen dramatically, with the 

Reserve Bank cutting its key repo rate by seven percentage points 
to a near record low of 5% between December 2008 and July 

2012. 

The National Development Plan [produced by the National Planning 
Commission in 2011] proposes to create 11-million jobs and elimi-
nate poverty in South Africa by 2030 — a tall order. But this plan 

is seen as more business friendly than the New Growth Path, sug-
gesting that some labour regulations be loosened to encourage 
companies to hire more people easily, as well as lower entry wag-

es to enable young people to get jobs. 

The reality is that even though international organisations and busi-
ness say South Africa’s existing labour laws are too rigid, new reg-
ulations have been passed by the Cabinet that will make it even 
harder to hire and fire employees. New labour regulations that aim 
to limit temporary work have been approved by the Cabinet after 
stalling at the National Economic Development and Labour Council. 
The new rules are now with Parliament and it is unclear whether, or 

when, they will see the light of day. 

Outright nationalisation has been ruled out by the ANC, but remains 
a thorny topic, spooking business amid talk the government will 
decide to increase its intervention in the embattled mining sector at 
Mangaung. Businesses are said to be hoarding more than R520bn 

in cash, which they are reluctant to invest due to policy uncertainty. 

The government’s massive infrastructure spending drive has been 
touted as one of the solutions to South Africa’s economic ills, but has 
been slow in getting off the ground. Mr Zuma said at a conference 
in October that South Africa would spend as much as R4-trillion on 
infrastructure development over the next 15 years. But construction 
giant Murray and Roberts said last month not a single tender has 

been issued for a major infrastructure project. 

Brait economist Colen Garrow says there has been "too much talk 
and not enough action" under Mr Zuma’s leadership. "We can’t 
have an economy pulling in two different directions. South Africa 
can’t continue to muddle along as it is; we need one economic blue-

print for the economy for the next five to 10 years," he said. 

In the wake of the Mangaung proceedings and re-election of Jacob Zuma as ANC president, and what we hope is the tail end of a vicious 

downturn, it’s worth reviewing the state of our economy.  At this stage, it’s anybody’s guess what happens next.  The following extracts 

have been taken from a Business Day Live article by Mariam Isa, dated 10 December 2012. 

The poll on Business 

Day Live’s website 

was rather telling 

too... 



Syncwize Solutions (Pty) Ltd 
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syncwize.co.za 

Unit B16 Greenoaks Office Park | Cnr Bekker Rd & Gregory Ave | Midrand | 1685 

Until our First Quarter 2013 edition... 

keep smiling, live your life in full colour, and may you be blessed daily! 

The sYncWize Team 

This newsletter is intended for syncwize's contractor team, and is published quarterly as a means of conveying general information.  We would love it if 
you would like to contribute , place an advertisement, or have a specific request for inclusion.  If so, please contact Cleon or Helen. 

Email is… 
 



 Concise and unambiguous messages 

 Broadcasting to many 

 Organising my thoughts before I com-

municate 

 Leaving messages with people who 

may not be available at the time 

 Relieving my fragmented brain of 

task backlog 
 



 Debates, rebuttals, conflict manage-

ment, negativity 

 People interactions, particularly of the 

emotional kind 

 Politics 

 Guaranteed deliveries and responses 

 Work life balance 

 

If I have to write down 

 to remind myself I would write the fol-

lowing: 

 Put myself in the recipient’s shoes, not 

hard to do considering my size… just 

the smell.  What they don’t like about 
emails is probably the same as mine.  
Good behaviour can be infectious too 

 Read before pressing ‘send’.  Review 

addressee list, cc list, email groups.  
Assume every mail will be broadcast 

to everyone in China 

 If I have to include an attachment, 

summarise it with a few text bullets.  
Assume all recipients to be a short-
sighted Blackberry user 

 Have a meaningful subject line.  As-

sume that’s all that will be read.  So it 
may help to add:  must read, pls act, 
pls reply, fyi, no-reply all and so on 
to get the right kind of reaction 

 ‘Reply all’ with extra care; never 

blind copy.  Everyone knows why 

 Do a walkabout, pick up the phone or 

play air guitar when upset.  Leave 
MS outlook to sulk on its own.  It’s 
hard to resolve conflicts via email 

 Organise my email boxes.  Dogs of-
ten look like their owner.  mail boxes 
usually mirror one’s desk.  Clean desk 
often clears the mind 

 Do not rely on email for mission criti-

cal messages.  They can get lost or 
ignored until too late 

Email: the good, the bad and the ugly 

 Invest a little time to learn about what 

I can do with the tool, it’s good return.  
Filter rules, anti-spam, collapse 
groups are examples of good invest-
ment 

 Go cold turkey next time I’m on holi-

day.  Repeat: my name is Tambo and 
I’m an email junkie 

 



 Take yourself off mail groups unless 

you really need the information 

 If angry or upset, write the worst, 

most aggressive reply you can think 
of, read it through, refine it, correct it, 
and then delete it.  Do not send it.  It’s 
therapeutic 

 CC’ing doesn't really cover the back-

side.  The latter is often bigger 

 The amount of mail you send your 

boss is inversely proportional to the 
attention you will get 

 A sure way of irreversibly p...ing 

someone off is to CC his boss when 
delivery a bad message.  CC’ing 
your own boss is twice as bad 

 Never send mails in CAPITALS, that’s 

the same as yelling 

The following very useful guidelines for the optimal use of email as an effective communication medium were shared with Ivan Steyn by 

his mentor; he has kindly shared this advice with us.  Reviewing this should bring a smile to your lips as you think back on some of your 

own email experiences. 


