
“It's an odd way to live. But also kind of great and powerful. I've never before been so aware 
of the thousands of little good things, the thousands of things that go right every day.”  
        ~ A J Jacobs 

eish mara why? 

Very important!  Please diarise the evening of Friday, November 28th for you and your partner—we are planning a 

good, solid stress-reliever for our year-end function, and hope to see as many of you there as possible. 

We’re rapidly approaching the quiet time over December.  Be sure you have planned financially to tide you over the 

following period of low billing; contact Christine, our financial manager, if you need some assistance with planning. 

Staying in touch with our freelance professionals 

Every now and then I’m able to make time 

for a hurried lunch at the shopping centre 

down the road from our offices.  We deal 

with contractors and clients every day who 

also find themselves struggling to make time 

for just a cup of coffee or a breather too. 

Yet every time I step out, I’m amazed at the 

number of streamlined young tarts 

wandering the centre at a leisurely pace or 

dining as if the day is endless, dressed in 

their GYM CLOTHES!  Really? 

One can only conclude by the casual attire, 

wrinkle-free complexions and dearth of 

short people in attendance, that these 

individuals truly have no demands on their 

time beyond the next spinning class or 

planning the next vacation. 

I also pass numerous restaurant tables 

occupied by young bucks dressed in high 

business fashion engaged in friendly yet 

earnest debate as to whose behaviour was 

most impressive in a recent management 

meeting, and why the antagonist in question 

deserved to be publicly disciplined.  And it’s 

quite clear that they have no pressing need 

to return to the office. 

I can’t help but wonder how this entire sub-

populace has managed to achieve the very 

things most of us working-class fools have 

been aspiring to for years: a life of leisure, 

entertainment and stress-free activity, lived 

at the pace we would choose to set for 

ourselves. 

But seriously, it does amaze me that in an 

age such as this, places of leisure can be so 

crowded during the working day.  And 

when I consider that I feel pinned to my 

laptop for 10 hours a day, begrudging the 

time it takes to walk to the lavatory, and 

still finish most days not having achieved 

even a third of what I’ve set out to do, it 

makes me miserable. 

We know that most of you find yourselves in 

similar situations.  Imposed deadlines, 

unreasonable workloads, corporate politics, 

counterproductive processes, the conflict 

between getting things done and doing 

things well, and the stresses of our personal 

burdens weigh on all of us heavily.  And 

probably most heavily as the year draws to 

a close with so many things remaining 

undone. 

So I remind myself that I am thankful that I 

am faced with things to do, decisions to 

make, challenges to face and  opportunities 

to leverage when so many others have no 

power over their own lives.  Or have so 

little choice in how their lives have turned 

out and what’s likely to happen next. 

Spring is always a time for refreshing 

and revitalising, and here in the Southern 

hemisphere, it’s also a time to look 

forward to a quieter December period, 

when we can recouperate from the 

ravages of the year. 

So despite my jaundiced outlook when 

encountering the gorgeous, worry-free 

spectators of life at the shopping centres, 

I’m actually grateful that I have my own 

problems, because I know that they were 

tailor-made for me, and I’d probably find 

I prefer them to someone else’s! 

As the world comes alive around us 

again, we at syncwize wish many small 

blessings for each of you, and pray that 

you find time in the day and space in 

your hearts to take pleasure in the many 

things that are still going well for you. 
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Syncwize is a serving com-

pany, originally estab-

lished by contractors as a 

vehicle for other contrac-

tors to work through, and 

over the years growing 

organically, into a supplier 

of top-class IT contractors. 

Because our focus is on serving you and our 

clients, our focus and core competence is 

centred strongly on building and maintain-

ing relationships.  Our account managers’ 

overriding performance measure is the ex-

tent to which they take proper care of their 

contractor teams, how professionally they 

engage with our clients, and how diligently 

they work to service candidates who ap-

We’ve always sourced the best calibre of people from our existing network of contractors and—surprisingly—from candidates who’ve 

been pleased with how we’ve  dealt with them.  Please remember to keep referring those great candidates to us, but if you know of 

any potential clients who may be needing top class IT freelancers, let’s talk! 

making referrals worth your while 

proach or are referred to us.  Our internal 

processes and structures are likewise all 

geared to meeting our commitments to 

these stakeholders.  Unlike other contract 

houses, our account managers put contrac-

tors first, and we limit the size of their 

teams to around 25 contractors per account 

manager, to keep things manageable. 

The drive to ‘sell, sell, sell’ is distinctly miss-

ing, with all kinds of positive side effects.  

Not surprisingly, therefore, our capacity to 

build relationships with new clients is some-

what constrained, and our business devel-

opment efforts are relegated to ‘quiet time’ 

on other fronts. 

So, should you have connections with an or-

ganisation that will benefit from our ser-

vices, and in particular one that under-

stands the value of a good contracting 

team, and of looking after its people, 

please get in touch with us.  We would be 

interested in talking about opportunities. 

Of more value will be an introduction to an 

individual in the company, who would be 

interested to work with us. 

An introduction of this nature would fall out-

side of our standard referral incentive 

scheme, whereby a contractor who intro-

duces us to a candidate or an opportunity 

which then leads to a placement, is award-

ed R3000 for each introduction.  So we 

would need to discuss the value of a refer-

ral to a new client, once it leads to place-

ments. 

Good business 

is built on trust 

and strong rela-

tionships , but 

there’s always a 

need to open 

new doors 

There is an ancient Arabian curse that goes 

something along the lines of “may you live 

in interesting times”.  While it’s perhaps 

phrased nicer than “may the fleas of a 

thousand camels infest your armpits”, inter-

esting times are often as unpleasant as flea 

infestations. 

I’ve just returned from a seminar outlining 

the various labour laws — some already 

implemented, others imminent — regulating 

the employment, and discussing the practi-

cal consequence. 

It turns out that — at least insofar as those 

aspects having potential relevance to non-

permanent staff — some corporate advi-

sors appear to be barking up several of 

the wrong trees, and that probably the 

most onerous implication for South African 

businesses will be the imperative to afford 

equal (read: ‘fair’) treatment to non-

permanent staff, and not at all the miscon-

ception that these employees must all be-

come permanent employees of the client 

after 3 months. 

With ongoing—if not increasing—economic 

uncertainty worldwide, the need for flexi-

the more things change... 
ble resourcing is set to increase, if anything, 

and South Africa will not be exempt to 

these pressures.  This is compounded by the 

fact that our country’s declining global com-

petitiveness has become clearly evident in 

recent years.  Companies cannot afford the 

financial burden of a large permanent 

workforce in such times.  Over 50% of the 

workforce in the UK falls into the category 

of non-permanent, and in the Netherlands 

that percentage is currently approaching 

60%.  Given this country’s challenges, we 

do not see the demand for flexible resourc-

ing declining. 

Of course, companies have had to make 

decisions as to how to cope in the new reg-

ulatory environment, and while some com-

mon-sense decisions have been made, sense 

is not always a key component in the deci-

sion-making process.  Many of you will be 

witnessing the unfolding of some bizarre 

policies at clients, not least of which has 

been the recent forced conversion of con-

tractors to permanent employment at cer-

tain clients.  On the other hand, some com-

panies have adopted far more simplified 

approaches which effectively place the 

onus on service providers to  implement ap-

propriate solutions. 

Although tighter terms for fixed term con-

tracts will clearly need to be implemented, 

we are struggling to anticipate the reac-

tions of clients.  Nevertheless, it’s important 

to reiterate the fact that the changes ap-

ply only to non-permanent employees 

earning below the threshold of less than 

R205 433.30 p.a. (just over R17 000 per 

month). 

The introduction of this legislation will pro-

tect those who are economically vulnerable.  

Irrespective of any political undertones, 

noise in the marketplace and some unin-

tended consequences, we support the ra-

tionale of regulating this industry and intro-

ducing—and enforcing—ethical practice.  

The implementation effectiveness and con-

sequences remain to be seen but we are 

confident that good business practice and a 

cool head will prevail in the long run. 



Happy birthday to a number of you who gained 

another year’s worth of wisdom and memories this 

past quarter.   

 

July  Shade Gilbert, Janus Groenewald, 

  Jeanne Roberts, Wanda van der Merwe, 

  Ian van Wyk 

 

August  Rob Bradfield, Suzette Broekman,  

  Richard Kagaba, Mondli Magwaza, 

  Graham Roderick, Elma Schreuder 

 

September Nasreem Cassim, Cornel Fourie, Rob Hawken, 

  Lindiwe Khwaza, Julie-Ann McCool, 

  Andre Myburgh, Pieter Pretorius, 

  Ithumeleng Ramolibe, Andre Venter, 

  Annelise Ten-Brink Ebersohn 

 

We hope that you are abundantly blessed for the year ahead, 

and wish you ‘many happy returns’. 

We extend a warm welcome to the following contractors who 

joined our team this quarter.  We are privileged to work with 

you, and look forward to introducing you to your other fantastic 

colleagues!. 

 

Project managers:  Andries Bester, Johan Vermeulen, 

   Annelise Ten-Brink Ebersohn, 

   Massimo Massalin, Andre Venter 

 

Developers/tech specialists: Rob Hawken, Rico Hayden, 

   Adrian Fish, Thando Toto, 

   Tshepang Mogedi 

 

Project administrators: Ithumeleng Ramolibe, 

   Megan Boonzaaier, 

   Claudia Kotshoba 

 

Analysts:   Janus Groenewald, Pieter Pretorius, 

   Mondli Magwaza 

 

...and we are thrilled to welcome Roxanne Shawe back to our 

team after a year elsewhere! 

Thank you once again for a steady stream of strong candidate referrals over the past quarter.  We aren’t 

always lucky enough to have the right opportunity available at the right time, but we do our best to service 

them professionally and to find a suitable placement, and will keep these candidates on record for future op-

portunities irrespective of whether we are successful now or later, along with record of the referral. 

Likewise, many of you have alerted us to vacancies of which we were not aware—we can’t be everywhere 

all the time, no matter how hard we try—leading to placement of a syncwize contractor. 

This quarter, referral incentives for referrals leading to placements were awarded to Richard Kagaba, Mark 

Dormehl, Mary Addington, Tanita Bezuidenhout and Shade Gilbert. 

welcome and best wishes! 
Knowledge:Worx has the pleasure of welcoming the following 

consultants who commenced assignments at our clients during the 

past 3 months: 

 

 Zelda Muller 

 Esre Etsebeth 

 

And we wish the following consultants who recently celebrated 

birthdays all the best for the year ahead: 

 

 Edrich Eachus 

 Jacques Hugo 

 Una Pieterse 

 Johann Steenkamp 

 Santa Uys 

 



thank you for joining us 

We’ve tried various ‘recipes’ over the years for our networking functions, exploring different venues , formats and times of day to 

find one that works best for as many of you as possible.  Bearing in mind the considerations of location and impact on work t ime, 

billable hours and family commitments among others, it appears that late afternoon/early evening cocktail and snacks in this fairly 

central venue has worked quite well. 

As always, however, we can’t please all of the people all of the time, and some of you have requested a change to the cocktai ls 

afternoon format and/or venue.  If any of you know of a central venue that would appeal to most, please don’t hesitate to let  us 

know.  We’re always open to your suggestions. 

Our last two networking functions were held at Moyo’s restaurant at Melrose Arch.  We’ve had a nice turnout and enjoyed the excellent 

company.  It is always a pleasure to meet you away from the work environment, in more pleasurable circumstances.  Thanks for making 

time to spend with us. 



Although we’ve been blessed with a 

growing team, this unfortunately means 

we don’t have the luxury of all of us be-

ing able to meet and know all of you—

certainly not to the extent we’d like. 

Moreover, our office team has grown as 

well, thus compounding the challenge of 

staying close to you.  We do try to 

‘rotate’ our account managers now and 

then, so we can all get to know more of 

you better, but we also know that many 

of you prefer to keep a more stable re-

lationship with your account manager. 

The organigram on the right serves as a 

quick introduction—or reminder—of 

who’s who in our little zoo, so if you see 

one of us on site, don’t be afraid to stop 

and say ‘hi’. 

We always welcome the opportunity to 

get to know you better. 
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eating for mental wellbeing 
A recent study cited 

by Jeremy Dean in 

spring.org.uk’s Psy-

blog pages, where-

in 14 000 people’s 

diets were correlat-

ed to their mental 

state, confirms what we’ve suspected for 

some time: a diet high in fruit and vegeta-

bles may be as good for your mental well-

being is it is for your physical health. 

They define mental wellbeing as not just 

‘not being depressed’, but as feeling opti-

mistic, happier, with higher self-esteem and 

having better relationships.  The study 

found that those eating a single portion of 

fruit or veg per day found their mental 

wellbeing to be around 7% better than 

those who ate none, but those eating five or 

more portions per day showed a 33% im-

provement. 

Obviously other lifestyle factors were im-

portant, but only ‘not smoking’ — interest-

ingly — showed a consistent  association 

with higher mental wellbeing of the same 

magnitude. 

Although this study does not indicate 

specific fruits or vegetables as being 

more or less conducive to mental 

health, themindsanctuary.com indicates 

the following items as being high up on 

the list: 

 Peppers 

 Broccoli 

 Spinach 

 Cucumbers 

 Tomatoes 

 Celery 

 Courgettes 

 Mushrooms 

 Green beans 

 Bananas 

 Oranges 

 Strawberries 

 Apples 

 Pears 

 Berries 

Doctoroz.com also recommends the follow-

ing 5 foods to ‘crank-proof’ your day, as 

they deliver several nutrients that strongly 

support your brain chemistry in reducing the 

risk of depression and improving sleep 

quality, as well as building up your energy 

and capacity to handle stress at your 

body’s deepest levels (ie your cells’ meta-

bolic and energy pathways). 

 Salmon 

 Mushrooms exposed to UV light 

 Dried tart cherries 

 Amaranth ( a type of whole grain) 

 Medjool dates 

Of course, it is now well understood that 

mental wellbeing underpins many physical 

diseases, unhealthy lifestyles and inequali-

ties in health, so making small alterations in 

the proportion of fruit and veg in your diet 

may have a worthwhile positive impact! 



syncwize (pty) ltd 

tel: 0860 109 080 | fax: 0860 109 081 

www.syncwize.co.za 

Unit B16 Greenoaks Office Park | Cnr Bekker Rd & Gregory Ave | Midrand | 1685 

Until our last edition for the year... 

chill out, keep smiling, live your life in full colour, and may you be blessed daily! 

the syncwize team 

This newsletter is intended for syncwize's contractor team and the consultants representing its sister company, Knowledge:Worx, and is published quarter-
ly as a means of conveying general information.  We would love it if you would like to contribute, place an advertisement, or have a specific request for 
inclusion.  If so, please contact Helen. 


