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“Work as if you live in the early days of a better nation.”  ~ Alisdair Gray 

if at first you don’t succeed 

diarise 4 December, networking evening 
Over the years we’ve tried in a variety of ways to facilitate enjoyable yet effective networking functions for you.  

Breakfast sessions have the drawback of limiting the extent of possible networking.  Cocktail and drinks functions 

tend to draw the same audience.  Lunches have become difficult due to ever-increasing work pressures. 

We’ve pooled our ‘functions’ budget for the remainder of the year, to bring you…. ta da …. our first evening function WITH partners, at 

a spiffy venue in Melrose Arch.  So break out your smart evening wear and tart yourselves up for an evening of fine food, glamour and 

the company of other fantastic people, all with something in common: they are part of our very cool family!  Book your diaries and watch 

your email… we will be in touch with firm arrangements very soon. 

Staying in touch with our freelance professionals 

For the past month I’ve been watching with 

fascination the repeated failures of an 

obviously young male weaver to  create a 

nest that will meet the approval of a 

female—any female! 

The poor guy must have read the manual 

upside down, or is just hopelessly spastic.  

But boy, does he have persistence.  And he 

is merciless on himself: as soon as each 

attempt is completed he begins tearing it 

down only to begin again. 

His first nest—and I could kick myself for 

not photographing all the attempts—looked 

every bit like a Christmas stocking.  You 

know, those long older men’s socks that 

cover everything from toe to knee, with an 

extra several inches for the fold.  It was 

almost as if he couldn’t bring himself to 

closure (‘scuse the pun). 

Five attempts later, and his most recent nest 

has taken the shape of an oversized willy 

warner—see the amateur picture insert. 

He may take all summer to get it right, but 

I’ve got to hand it to him: he’s slowly getting 

there.  And I reckon once he’s got it, he 

won’t ever again need to build more than 2 

nests per summer, and will have caught his 

lady long before the other guys. 

Of course, the point is that this is a 

metaphor for life.  All our lives, I suspect. 

In our case, as  the oldest in a group of 

young companies, we have experienced the 

same ups and downs again this year as a 

teenage child.  Trying and being knocked 

down.  Trying again and making some 

progress.  Then trying again.  Same for 

each of us as individuals. 

Winston Churchill said, “Every day you may 

make progress. Every step may be fruitful. 

Yet there will stretch out before you an ever

-lengthening, ever-ascending, ever-

improving path. You know you will never 

get to the end of the journey. But this, so far 

from discouraging, only adds to the joy and 

glory of the climb.”  He’s right.  That little 

bird has gained so much more than just 

building a nest. 

Take time to reflect on your achievements 

this past year, big and small, and remind 

yourself that every step in the journey, 

even if you need to retrace your steps 

now and then, is part of the unique 

tapestry that you have created of your 

life.  If you really stop and think, you’ll 

probably realise that you’ve made so 

much more progress than it seemed at the 

time. 



In August, renewed activity 

in the press concerning the 

approval of the Labour Re-

lations Amendment Bill 

caused some confusion in 

the market, particularly in 

relation to when it will come 

into effect and what the changes mean for 

“labour brokers” and their clients. 

We understand that a number of steps in 

the process must still followed before the 

Act can come into effect, although of course 

corporate South Africa is beginning to take 

measures to comply. 

The risk, of course, is that the legislation will 

have the negative effect of drastically re-

ducing flexibility in the labour market, with 

the consequence of limiting responsiveness 

and hence competitiveness even further. 

In a country such as ours, with extreme un-

employment, dismal education standards, 

massive labour unrest, escalating interna-

tional uncertainty in our future and already 

inappropriately complex red tape prevent-

Although the debate is nearing conclusion and Government appears intent on pushing its agenda, there are still a number of adminis-

trative hurdles to be passed in respect of the proposed new Labour Relations Act 

and the fight continues 

LRA Amend-

ment  Bill still to 

take a while  

before coming 

into effect 

it’s the hangover that’ll kill ya 

Despite the heavy pres-

sure on most of us to 

deliver, deliver, deliver, 

the December period 

still renders many of 

South Africa’s corpo-

rates virtually empty 

during the December 

period.  This lull period 

has a direct impact on 

most contractors as the 

possibility of putting in productive  hours 

during this period is significantly diminished, 

particularly between 16th December and 

2nd January.  In many cases, even though 

you may have sufficient work to keep you 

Please remember to 

plan financially for 

the after-effects of 

the December peri-

od: the reduced 

billable hours can 

affect your January 

cash flow 

busy, if your contract is project-based, your 

output is dependent on the availability of 

others who may have chosen to take leave 

or are obliged to take compulsory leave. 

At our major client, Standard Bank, we have  

once again been notified that a compulsory 

leave period is to be imposed on some con-

tract and turnkey staff from around mid-

December to the end of the year. 

Unfortunately we are compelled to accom-

modate our clients in this regard and have 

little recourse even when these types of in-

structions contradict the service provider 

contracts we may have signed. 

We therefore urge you to be cognisant of 

the possible impact of this lull period on you 

from a financial perspective, and to ensure 

that you have sufficient cash flow to take 

you through the potentially lean January 

period, which follows the weeks of non-

billed time. 

Of course, we realise this is ‘old hat’ to 

many of you, but it is our responsibility to 

keep everyone on our team mindful of fac-

tors which could affect their wellbeing. 

ing businesses from achieving success, em-

ployers are about have the option of flexi-

ble staffing all but removed. 

Having said this however, we still believe 

that the industry should be better regulated 

for the benefit of all, and to remove the 

many unscrupulous and unprofessional 

agencies which make a mockery of the 

word ‘ethics’. 

An IW Consult study clearly demonstrates 

that the “ability to react to increasing de-

mand quickly results in higher revenue 

growth and better financial performance”, 

an outcome confirmed by Eurofound, where 

companies were clustered into five groups 

according to their flexibility profiles.  A 

document published by the Confederation 

of Associations in the Private Employment 

Sector (CAPES), our industry representative, 

states, “evidence suggests that companies 

using a combination of flexible working 

hours, overtime, performance related pay 

schemes and TES [Temporary Employment 

Services] were the ones experiencing the 

strongest financial results, highest labour 

productivity and greatest choice of staff 

and employee motivation”. 

It’s a shame that the interests of so many, 

with the future prosperity of the country al-

ready in question, are so easily disregard-

ed. 

While the proposed legislation does not 

address contractors in the income bracket 

into which our team falls, we expect the 

market to take anticipatory action.  We do 

believe that the effects of the legislation 

will be felt differently in our arena, and as 

clients are becoming better informed (not 

least as a result of the backlash from ill-

informed knee jerk action) we also believe 

that the effect on our team will be manage-

able and not as dire as the doomsayers 

prophesy.  After all, where there’s a will 

there’s a way. 

We will be sure to keep you all timeously 

and fully informed of the preemptive 

measures we will be taking to ensure that 

you remain gainfully and continuously em-

ployed. 



Many of you will already have heard the 

dulcet but businesslike tones of Elizabeth 

Seleke over the phone. 

Lizzie joined us recently in the role of sales 

administrator, taking over the sales support 

and contract administration functions.  Alt-

hough she has dealt mainly with prospective 

candidates and new contractors to date, she 

is likely to deal with each of you quite soon. 

Although she hasn’t been with us for very 

long, she has fitted into our bustling office 

as though the role was waiting just for her.  

She has taken a significant load off our ac-

count managers, freeing them up to spend 

more time at client site, which we hope will 

soon make a difference in your lives. 

Lizzie adds her own confident, vibrant and 

driven personality to an already great 

meet the lady behind our account managers 

congrats to... 
Greg Smith, who recently decided to take 

the plunge, purportedly proposing to his 

lady thusly: “Hey chick, I smaak you.  Wan-

na get buckled?”.  Attaboy, Greg! 

(Actually, we’re sure it didn’t really go that 

way…) July 

Dewalt Pretorius 

Jeanne Roberts 

Johann Steenkamp 

 

August 

Rob Bradfield 

Suzette Broekman 

Martin de Vries 

Graham Roderick 

Alan Thom 

 

September 

Mark Dormehl 

Cornel Fourie 

Andre Myburgh 

Dave Newington, business analyst 

Friedrich Redelinghuys, Doron Neuhaus 

and Mike Moore, project managers 

Anzio Scrimnger and Geo Wolhuter, Ora-

cle database administrators 

Present Siwele, test analyst 

Gerrit van der Walt, SAP trainer 

 

...we are privileged to count you among our 

colleagues! 

team.  You will hear more of her in the next 

months, as she takes more responsibility for 

coordinating, checking, collating and sup-

porting timesheet collection, liaises with 

many of you regarding routine matters, and 

assists in updating CV’s, drafting contracts 

and running requisite background checks 

when placing you on assignment.  She is al-

so responsible for a plethora of internal ad-

ministrative functions relating to contract life 

cycle management, as well as playing a 

key role in the tendering process. 

We are thrilled to have you on our team, 

Lizzie.  Welcome.  And we hope to see you 

grow and blossom further with us. 

We extend our deepest condolences to Mary Wilson, who recently lost her mother after an extended illness.  Mary, our thoughts and 

prayers are with you.  May your memories of a special lady bring you peace. 

Also to Roswell Solomons, whose son was involved in a serious motorbike accident, our sincere wishes for a speedy and full recovery 

for your young man. 

We are aware of several contractors who are battling illness, or whose loved ones are ill.  You are in our prayers. 



The Human Change 
Management Institute 
(HUCMI®) was born to 
promote excellence in 
managing the human 
factor in  projects.  It’s 
unique approach in-
creases the likelihood of 

a project achieving its 
business objectives and 
strategic imperatives. 
HUCMI is already rep-
resented in over 15 
countries globally and 
is expanding rapidly. 
HCMBOK® is essential-
ly a practical guide to 
addressing human factors in project man-
agement, and the feedback we’ve re-
ceived from course attendees to date has 
been very encouraging.  See the following 
feedback, from J du Toit, owner, Simplexi-
ty, and professional Change Manager:  “I 
experienced the course as practical, easy to 
understand and well-presented.  I am very 
excited about the potential of HCMBOK… 
there is a dire need in South Africa to for-
malise and standardise change management 
and “force” change managers to understand 
the project manager’s language and dilem-
mas, and to eloquently integrate change 
management into project management effort 
so that it becomes an effective partnership.” 
For those of you who may be interested in 
finding out more about this unique Body of 
Knowledge, read on... 

Levels of CertificationLevels of Certification  
Knowledge:Worx offers 2 levels of train-
ing and 3 levels of certification: 

 HCMBOK® Certified Professional – 

training and certification, a 2-day 
programme covering the HCMBOK 
framework and its fit into project man-
agement methodologies, as well as 
providing tools.  Delegates will com-
plete an assessment in order be certi-
fied as HCMBOK professionals. 

 Human Change Management Profes-

sional (HCMP) – training and certifi-

cation, a 2-day programme going into 
greater depth in the HCMBOK frame-
work.  In addition,  the human element 
of project change is explored and re-
curring activities across all phases are 
covered in more detail.  Delegates 
undergo an assessment in order to re-
ceive certification. 

 Human Change Management Master 

Professional (HCMMP) – case study 
and certification.  This is the highest 
level of certification, and requires the 
presentation of an in-depth case 
study, which will  be assessed by an 
evaluation committee before the dele-
gate may be awarded the title of 
HCM Master Professional. 

Upon completion of the first two levels of 
training, certified Project Management Pro-
fessionals (PMP’s) can declare 1 PDU from 
the Project Management Institute for each 
hour of training. 

Target AudienceTarget Audience  
Although this certification and training is 
aimed at project managers, it is neverthe-
less extremely valuable for all project re-
sources, including individuals in a project 
management office, Change Managers 
and Leadership involved in change pro-
jects. 
Training is available for individuals as well 
as for companies and can be held in-house 
in need. 

About HCMBOK®About HCMBOK®  
The Human Change Management Body of 
Knowledge is a holistic approach compris-

ing of methodology, tools and good prac-
tices. 
Its objective is to link Change Management 
activities to the phases and typical man-
agement activities of projects (Initiation 
and Planning; Acquisition; Execution; Imple-
mentation; Closing and post-project phas-
es). 
HCMBOK® supports all existing project 
management methodologies which often 
only focus on scope, cost, schedule, and 
quality without addressing one of the criti-
cal factors for the success of any project – 

human factors.  Feedback from a project 
manager attending the course was, 
“HCMBOK… has given me practical and 
realistic tools to manage human change 
within my projects… [aligning] closely with 
project management methodologies, which 
makes sense to me.” 

HCMBOK® PhasesHCMBOK® Phases  

The HCMBOK® is aimed at demystifying 
and professionalising the practice of 
change management, and aligns directly to 
the activities and phases of projects, as il-
lustrated below. 
The methodology entails 38 macro-
activities and 139 micro-activities across 
these phases.  It addresses the art—or sci-
ence—of change management in a project 
context, and provides a framework and 
associated tools in a manner which is un-
derstandable and immediately practicable 
in this context. 

Key Elements of TrainingKey Elements of Training  
Our training courses are quite intense and 
may leave you rather drained, but will 
give you a valuable new perspective on 
project-related change. 
At a bird’s-eye view, we cover: 

 Change and the reality of Human im-

pact on project success 

 The key objective of change manage-

ment 

 Change Management as a strategic 

tool in projects 

 The structure of HCMBOK® 

 Macro and micro Change activities 

related to each phase of a project 

 Change management tools 

 Case studies 

 

 

The next HCMBOK Certified Professional 
programme will be held on 7th and 8th No-
vember 2013. 
If you are interested to attend, contact 
Stacey Leslie, Head, Knowledge:Worx 
Change directly for details on 
Stacey.leslie@kworx.co.za. 

news from…. 

Knowledge:Worx launches a Body of Knowledge for Change Management practices uniquely aligned 

to projects, certified through the International Human Change Management Institute (HUCMI) 

Knowledge:Worx 
is proud to an-
nounce its ap-
pointment as 
sole Training 
Provider and 

Certification Cen-
tre in Southern 

Africa for the 
unique Human 

Change Manage-
ment Body of 

Knowledge 
(HCMBOK®) 

Without people we have no projects... 

mailto:Stacey.leslie@kworx.co.za


Railroad  tracks 
 
The  US standard rail-
road gauge (distance 
between the rails) is 4 
feet, 8.5 inches. That's an exceedingly 
odd  number. 
Why  was that gauge used? Because that's 
the way they built them in  England , and 
English expatriates designed the US   rail-
roads. 
Why  did the English build them like that? 
Because the first rail  lines were built by the 
same people who built the pre-
railroad  tramways, and that's the gauge 
they  used. 
Why  did 'they' use that gauge then? Be-

cause the people who 
built  the tramways used 
the same jigs and tools 
that they had used  for 
building wagons, which 
used that wheel  spacing. 
 

Why  did the wagons have that particular 
odd wheel spacing? Well,  if they tried to 
use any other spacing, 
the wagon wheels 
would  break on some of 
the old, long distance 
roads in England ,  be-
cause that's the spacing 
of the wheel  ruts. 
So  who built those old rutted roads? Impe-
rial Rome built the  first long distance roads 
in Europe (including England ) for  their le-
gions. Those roads have been used ev-
er  since. 

And  the ruts in the roads? 
Roman war chariots 
formed the initial  ruts, 
which everyone else had 

to match for fear of de-
stroying  their wag-
on  wheels. 

Since  the chariots were made for Imperial 
Rome , they were all alike  in the matter of 
wheel spacing. Therefore the United States  
standard railroad gauge of 4 feet, 8.5 
inches is derived from  the original specifi-
cations for an Imperial Roman war chari-

ot.  Bureaucracies live  forever. 
So  the next time you are handed a specifi-
cation/procedure/process  and wonder 
'What horse's arse came up with this?' , you 
may be  exactly right. Imperial Roman army 
chariots were made 
just  wide enough to ac-
commodate the rear ends 
of two war horses.  (Two 
horses'  arses.) 
 
 Now,  the twist to the  story: 
 
When  you see a Space Shuttle sitting on its 

launch pad, there are  two big booster 
rockets attached to the sides 
of the main fuel  tank. These 
are solid rocket boosters, or 
SRBs. The SRBs are  made by 
Thiokol at their factory 
in  Utah.  
The engineers  who designed 
the SRBs would have pre-
ferred to make them a 

bit  fatter, but the SRBs had to be shipped 
by train from the  factory to the launch site. 
The railroad line from the factory  happens 
to run through a tunnel in the mountains, and 
the SRBs  had to fit through that tunnel. The 
tunnel is slightly wider  than the railroad 
track, and the railroad 
track, as you now  know, 
is about as wide as two 
horses'  behinds. 
So,  a major Space Shut-
tle design feature of 
what is  arguably 
the  world's most advanced transportation 
system was determined  over two thousand 
years ago by the width of a horse's 
arse.  And you thought being a horse's arse 
wasn't important? Ancient  horse's arses con-

trol almost  everything controlling every-
thing  else..... 
 
 
    
 
  
  
  

a history lesson you will enjoy 
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Until our Final 2013 edition... 

keep smiling, live your life in full colour, and may you be blessed daily! 

the syncwize team 

This newsletter is intended for syncwize's contractor team, and is published quarterly as a means of conveying general information.  We would love it if 
you would like to contribute, place an advertisement, or have a specific request for inclusion.  If so, please contact Cleon or Helen. 


