
“A leader is not someone who says ‘Follow me’.  A leader is someone who says ‘I’ll go first’” 
         ~ Neale Donald Walsch 

is it worth caring? 

Our account management team continues to be spread rather thinly, for various reasons.  We’re committed to maintaining our service levels to 

you, and are juggling some responsibilities within the team to address the constraints until we’re back on full steam.  However, if you have any 

complaints or are not feeling the love, please contact Helen directly, on 083 390 8137 or helen@syncwize.co.za. 

Staying in touch with our freelance professionals 

The statistics about staff engagement get 

more depressing with each passing year; 

some surveys indicate that perhaps as little 

as only 13% of staff feel truly engaged 

with their work, with 20% or more being 

actively disengaged.  ACTIVELY 

disengaged!  How sad is that? 

Management theories abound as to how to 

be an effective leader, how to motivate 

others to follow, how to inspire and instil in 

others a desire to work harder, be more 

productive, give more.  Yet, despite the 

ever-increasing focus on how to lead others 

to glory, there is this concomitant increase in 

worker apathy. 

Surely, then, we’re looking for answers in all 

the wrong places? 

So, when I read a story of a college 

superintendent in Texas recently, who not 

only knows every single one of his 400+ 

students (spread across a district, never 

mind all together in a single location) 

personally to the extent that he can remind 

a high school student how he tore the crusts 

off his sandwiches in kindergarten, who 

opens car doors to welcome the kids to 

school each day, and who writes personal 

letters of congratulation to each graduate 

and birthday letters to every student, I was 

more than humbled.  

Wow!  That—in this 

day and age—is 

astonishing. 

Which brings me to 

the point of my 

musing for this 

quarter’s letter. 

O n e  o f  t h e 

sadnesses of life is 

that we are all so desperate to impress 

others, yet so unwilling to be impressed by 

others.  Seeing corporate life from the 

outside, and from the perspective of both 

client and contractor, manager and staff, 

colleagues on opposing sides of a fence, it 

is so clear to me that we are all driven at 

times to act in ways which disagree with our 

fundamental humanity. 

Every single one of us has leadership 

potential.  It may be the potential to be a 

forceful leader, an autocratic or facilitative 

leader, a leader who puts his head down 

and does what he believes to be right no 

matter what, a leader able to convince and 

inspire others, a servant leader who makes 

others more important than himself, or a  

leader in a multitude of other forms.  And in 

exercising that personal potential, each of 

us has the ability to touch others. 

We may never witness the impact of our 

actions on others, or we may see the 

effect immediately.  We may care how 

we affect others or how they view us, or 

we may not care at all.  And daily 

interactions may be so small and 

irrelevant as to pass unnoticed.  But the 

fact remains that every interaction  

necessarily means we have touched the 

life of another. 

And it’s up to us to decide how we’d like 

to touch those around us.  To make a 

conscious decision in this regard means 

that we have to care enough about our 

effect on others to make the decision 

conscious. 

Bringing that to the level of work—or the 

daily grind if you choose to view it that 

way—although many aspects of our work 

are dissatisfying and we sometimes only 

turn up because we have to, there’s one 

very simple way that’s still within our 

individual control to appreciably improve 

the experience. 

That is, remember to view each other as 

individuals first, each with our own 

troubles and motivations, and then take a 

little more care in how we interact.  It 

might just enrich our relationships and 

make all the difference for someone. 
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Another year just rolled on by for a number of you; we hope your 

special day was a blast, and that you were spoiled rotten.  May the 

coming year be blessed with an abundance of wonderful things. 

 

April  Leana Hayden, Rico Hayden, Refiloe Masuku, 

  Vladimir Neiman, Zanap Poole, John Venter, 

  Mary Wilson 

 

May  Tanita Bezuidenhout,  Maddy Knott, 

  Claudia Kotshoba, Massimo Massalin, 

  Mark Olivier, Lisa Orpen 

 

June  Prasanth Aluguri, Adrian Fish, Percy Panganai, 

  Caroline Zanetti 

A very warm welcome to those of you who joined our team this 

quarter.  We are privileged to represent you and can assure you 

that you are certainly in good company! 

 

 Stella Jennings, project manager 

 Santa Uys, business analyst 

 Evelyn Das, project administrator 

 Rajen Nagar, solutions architect 

 Sharon Greenway, office/project manager 

 Aubrey Huntly, project manager 

And welcome back to Lisa Orpen, who was out of circulation for a 

few months, but certainly never forgotten.  

welcome 

birthday wishes 

Our thanks to Doron Niehaus, who referred us to an opportunity in 

which were able to make a successful placement.  He receives our re-

ferral incentive, of R3000. 

referral incentives 

http://dilbert.com/strip/2015-06-28?utm_source=dilbert.com/newsletter&utm_medium=email&utm_campaign=brand-loyalty&utm_content=strip-image


We have witnessed increas-

ingly stringent rules being 

implemented by large cor-

porates as to the provision 

and validation of various 

documents confirming not 

only that contractors are 

who they say they are, but 

also that they are in fact in 

possession of the qualifications they claim to 

possess. 

Most of us are aware of the high rate of 

qualification fraud in South Africa (our for-

mer SAPS spokesman, who was recently 

sentenced to 5 years in jail for faking his 

matric certificate being a case in point).  

However we were shocked to learn recently 

qualification fraud on the rise 
that as many as 25% of candidates in the 

UK commit qualification fraud, with opinions 

that stats in SA are similar.  The FBI recently 

uncovered a massive online degree scam 

operation run from Pakistan and operating 

worldwide, which made millions selling fake 

degrees through a large network of bogus 

diploma and degree websites.  Not only 

this, but there are now a large number of 

institutions which now offer fraudulent veri-

fication services!  Shocking but true. 

Of course, the consequence for you as inde-

pendent contractors whose credibility is 

based on your qualifications and experi-

ence, is that you are likely to be subjected 

to stricter scrutiny in this regard in the years 

ahead. 

We recommend that you keep your docu-

mentation in order and if you’ve misplaced 

certificates, contact the institution in question 

and obtain valid copies of same.  This in-

cludes your matric certificate, which is re-

quested by many clients irrespective of 

your number of years’ experience of the 

number of degrees and diplomas you sub-

sequently achieved. 

And while we’re on the subject, we also en-

courage you to request written references 

from the client upon completion of a con-

tract, and keep these in soft and hard copy.  

They can be an invaluable asset in securing 

future assignments, and are something that 

is overlooked way too often. 

Inability to adapt to changes in the work-

place can spell disaster for an independent 

contractor, who is expected to ‘hit the 

ground running’ on most assignments.  Not 

only is adaptability to each new company, 

culture and assignment important, but so is 

the ability to interact effectively with ever-

changing workforces. 

Dylan Schwabel, an American management 

consultant, publishes his top 10 workplace 

trends every year; Natalie Singer of APSO 

has adapted these to the South African con-

text, and we summarise some of her conclu-

sions here. 

Companies hiring youngsters 

We are not yet witnessing the trend of 

many US and European companies to em-

ploy interns straight out of school in a bid to 

counter the skills gap, particularly in the 

fields of science, maths and technology.  SA 

companies still tend to recruit graduates, 

but this may begin to change. 

Millenials taking up leadership roles 

A recent survey found that 38% of the 

global workforce is already managed by 

millennials, with some problems, including a 

sense of arrogance and preference toward 

other millennials.  Also, early promotion 

the changing workplace 
may not always be justifiable in light of re-

duced sufficient life and work experience, 

and management training.  This trend is re-

flected in SA’s IT industry, where younger 

employees are able to adapt to rapidly 

changing technology, with fast leaps up the 

corporate ladder. 

Skills gap continues to widen 

While we are acutely aware of this prob-

lem in SA, it is a problem globally, where 

education systems cannot keep pace with 

workplace needs.  In SA the education crisis 

is reaching epic proportions, and youth un-

employment is at an all-time, extended 

high, even for those with tertiary qualifica-

tions. 

Continuous job searches 

Technology has enabled people to easily 

find new jobs, and keeps them open to fre-

quent approaches from recruiters.  In SA, 

average job tenure has now dropped to 

less than 2 years.  Work culture seems to 

be the most important factor in staff reten-

tion. 

Succession planning becoming a top pri-

ority 

With an aging workforce and increasing 

retirement of Boomers as well as other 

trends mentioned, effective succession is be-

coming challenging.  However, high propor-

tions of older workers are not ready to re-

tire early, staving off the problem for a 

little while.  In SA, the threat of too many 

skills staff retiring at the same time exacer-

bates other workplace problems, but too 

few organisations have amended their anti-

quated retirement policies to take ad-

vantage of the fact that most workers still 

have many years’ productive life to offer 

after 60.  Nevertheless, contract opportuni-

ties do exist and are a viable option. 

Increasing trend to flexible staffing 

Every year an increasing number of individ-

uals become freelancers, either through 

choice or out of necessity.  Companies are 

hiring more contingent workers to remain 

lean and mean, employing skill on a pro-

ject, rather than permanent, basis.  This is 

facilitated by technology.  Although SA is 

grappling with the concept of flexibility 

and companies need to learn to manage 

increasing regulatory complexity, we will 

not leg behind this trend.  Boston Consulting 

Group research conducted in 2011 clearly 

indicates that global competitiveness re-

quires organisations to have 30% flexibility 

in their workforce! 

As much as 
25% of candi-
dates   may be 

lying about 
their qualifica-

tions; make 
sure your doc-
uments are in 

order 



This world is far, far stranger than many of 
us would imagine.  Here are some statements 
that might snap briefly you out of your daily 

routine! 

 Saudi Arabia imports camels from Aus-

tralia 

 When you get a kidney transplant, 

they usually just leave your original 
kidneys in your body and  put the third 

one in your pelvis 

 Mammoths were alive when the Great 

Pyramid was being built 

 From the time it was discovered to the 

time it was stripped of its status as a  
planet, Pluto hadn’t make a full trip 

around the sun 

 The lines that separate lanes on US 

highways are 10 feet long 

 You can line up all 8 planets in our so-
lar system directly next to each other 
and it would fit in the space between 

the earth and the moon 

 If you take all the molecules in a tea-

spoon of water and line them up end 
to end in a single file line, they would 

stretch a staggering 30 billion miles 

 North Korea and Finland are separat-

ed by one country 

 Nintendo was founded in 1889 

 Australia once lost a prime minister 

and he’s never been found 

 The continent with the highest average 

education level is Antarctica 

 It rains diamonds on Jupiter 

 A speck of dust is roughly halfway in 

size between an atom and the planet  

Earth 

 The earth would be smoother than a 

billiard ball, if both were of the same 

size 

 France was still executing people with 
a guillotine when the first Star Wars 

film came out 

 In Australia you will receive a $200 

fine if you touch an electrified wire 

that causes instant death 

 Floyd Mayweather was the highest 

paid athlete in 2013 beating the sec-
ond highest by over $20 million  He 
only had two fights and no endorse-

ment deals, making his effective per 

hour rate $87 500 000 per hour 

 The founder of match.com, Gary Kre-

men, lost his girlfriend to a man she 

met on match.com 

 We went to the moon before we 

thought to put wheels on suitcases 

 It is possible for a professional mimic 

to forget his voice 

 If you have 23 people in a room, there 

is a 50% chance that 2 of them have 

the same birthday 

 If you could fold a piece of paper in 

half 42 times it would reach the moon 

 Drinking straws only have one hole 

 The lighter was invented before the 

match 

 You could drive to ‘outer space’ in an 

hour, if your car could drive up 

 Cows have best friends and they get 

stressed out when they get separated 

 The terminal velocity of a cat is non-

lethal 

take a quick quiz... 

30 facts you’d never believe 
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Until spring... 

Stay warm, give the world the best you have to offer, and live your life in full colour!  

May you be blessed daily! 

This newsletter is intended for syncwize's contractor team, and is published quarterly as a means of conveying general information.  We would love it if 
you’d like to contribute, place an advertisement, or have a specific request for inclusion.  If so, please contact Helen. 


