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“People of mediocre ability sometimes achieve outstanding success be-

cause they don’t know when to quit.  Most men succeed because they 

are determined to.”    George E Allen 

where there’s a will... 

contractor functions 
After a long, dry stretch we hosted another contractor networking event at Moyo’s restaurant in Melrose 

Arch on 22nd May.  Unfortunately there was a glitch in the invitations and the event started at 1pm, eating 

substantially into many people’s productive time with the result that attendance was lower than normal.  The 

next function will be arranged for late afternoon and we hope to have been more diligent in the planning.  

Nevertheless we wish to thank those of you who made the effort to join us. 

Staying in touch with our freelance professionals 

The challenges presented to the contracting 

industry in the form of government calls for 

banning of labour brokers prompted us to 

formulate and initiate a strategy in 2011 

which has slowly materialized in the back-

ground and is now beginning to transform 

into a viable business, 

Some of you may recall our announcement 

in the July 2011 newsletter of the inception 

of our partnership with Operational Risk 

Management solution provider Avanon, with 

whom we concluded an agreement to be-

come their sole representative in Africa and 

the primary technical support team world-

wide. 

Not only has this relationship flourished, but 

it has grown exponentially.  Avanon (Africa) 

was born, Avanon was acquired by Thom-

son Reuters and Avanon Africa has morphed 

into EGRC, syncwize’s sister company offer-

ing the now beefed-up Accelus: the market-

leading (per Gartner and Chartis) enter-

prise risk, governance and compliance solu-

tion. 

On the turnkey and con-

sulting front, syncwize 

KnowledgeWorx has be-

come fully active once 

again and now boasts a Level 1 B-BBEE sta-

tus with a strong consulting offering in peo-

ple change management, GRC consulting 

and project management.  KnowledgeWorx 

has an ambitious growth strategy and in-

tends to resuscitate syncwize’s mothballed 

ICT apprenticeship training.  Several con-

sulting projects are already underway at 

various clients, with an aggressive drive to 

conclude further such contracts throughout 

Africa, some in conjunction with EGRC. 

The Group is now in process of establishing 

syncwize Integrated Services, a further com-

pletely separate business entity aimed at 

providing technical support and technology 

outsourcing services to the South African 

market. 

At the same time, syncwize—the Group’s 

‘bread-and-butter’ organization—has 

continued to grow, albeit slowly in the 

face of difficult economic conditions.  We 

have  made some changes to our client-

facing activities and are making steady 

progress toward taking the company to 

the next level.  We offer more insight in 

this regard elsewhere in this publication, 

so please read on. 

The bottom line is that our fearless leader 

is pursuing a strategy of creating comple-

mentary businesses, designed to offer our 

excellent team of professionals other op-

portunities which will hedge the risks asso-

ciated with being independent contractor 

in South Africa going forward. 

So keep watching this space… we still 

have a long way to go together. 



After a somewhat extended quiet period, furore 

broke out again recently with rumours circulating 

in the media that an “immediate” ban of labour 

brokers had been called for. 

This news created a rash of concern across the 

South African business front but seems to have 

been sufficiently short-lived to avoid any signifi-

cant knee-jerk reaction by most corporates. 

Subsequently, the speculation 

has quickly died down.  By way 

of a quick snapshot of the cur-

rent situation, read on... 

The Basic Conditions of Employ-

ment Act (BCEA) and Labour 

Relations Act (LRA) bills were 

debated and voted on in the 

National Assembly on 20th June.  It was voted 

that the BCEA will now go to the National Coun-

cil of Provinces (NCOP) and from there will re-

vert to the President for signing into law.   

However, much political debate apparently took 

place concerning the LRA. The DA called for a 

division (a voting on the Bill), and also raised the 

point that there was no quorum in the house 

which was subsequently confirmed, meaning the 

Bill cannot go to NCOP and therefore will be 

delayed.   APSO’s feedback is that there was 

little discussion about the call to terminate la-

bour brokers after 3 months, but much about the 

‘deeming clause’ which supports clear interpre-

tation, i.e. joint and several liability and equal 

treatment 

The NCOP is on winter recess until late July, and 

it is unclear when the LRA will be back on the 

National Assembly programme for a second at-

tempt at voting it through.  

The status quo as per the prevailing Labour Re-

lations Act therefore remains in force for the 

time being. 

For us, this means that we must stay abreast of 

potential implications of the proposed amend-

ments, in particular what happens to the triangu-

lar relationship after the proposed 3-month pe-

riod insofar as it affects our professionals—

remember that regulation is still targeted at con-

tractors earning below R   p.a.— and finding 

innovative business solutions to address these 

challenges. 

The establishment of our other Group companies 

will go a long way in this regard and we are 

working hard to ensure that these solutions can 

be quickly and effectively implemented should it 

emerge that the proposed amendments impact 

our professionals.  

The Association to which we belong—Association of Professional Staffing Organi-

sations—recently published an interesting article responding to the many accusa-

tions made against labour brokers.  The following is a précis of the article.  Please 

let us know if you’d like this, or related, articles emailed to you. 

news from the [labour 

law] front 

LRA Amend-

ment  Bill stalls 

as National 

Assembly vote 

doesn’t happen 

Acknowledgement given to  



By now many of you will have had the 

pleasure of dealing with Unathi Mahlangu, 

so it’s high time we introduce her formally. 

Unathi is an experienced IT recruiter with a 

real interest in doing the right thing… and 

doing things right.  She has 6 years’ previ-

ous experience in IT recruitment, having pre-

viously worked for Blue Technologues and 

subsequently Paracon and Gijima. 

She is a dedicated lady who loves to know 

that she has been able to add value to 

peoples’ lives through her work. 

Aside from having a rabid fear of rats and 

a love of Mini’s (the car!), Unathi has many 

hidden talents.  In her spare time she plays 

guitar and runs, the latter being especially 

enjoyable for her in the quiet of the early 

morning. 

We really appreciate her upbeat and live-

ly presence in our team and are sure those 

of you who’ve met her will agree that she 

upholds the values to which syncwize as-

pires. 

Like the other members of our team, we 

look forward to having Unathi become part 

of the syncwize furniture and hope she 

grows with us to the level of success she de-

serves. 

officially introducing u-naughty Unathi 

congrats to... 
Dewald Pretorius and his wife Yolande, on 

the birth of their son, Jacques. 

 

Liezl Portmann and her beau, who were 

married during the long weekend in June. 

 

...and Pieter Langenhoven, who we under-

stand has decided to take the plunge later 

in the year. 

 

We wish you all many years of joy with the 

special people in your lives.  Remember to 

treasure them every day! 

birthday 

wishes to... 

April 

Greg Smith 

Leana Hayden 

Ravhie Marageni 

Vladimir Neiman 

Corne Oosthuizen 

Naomi Oosthuizen 

Mary Wilson 

 

May 

Esre Etsebeth 

Tanita Bezuidenhout 

Maddy Knott 

Mark Olivier 

Lisa Orpen 

Rob Sephton 

Johan Strydom 

 

June 

Hilda Alves 

Prasanth Aluguri 

Ross Solomons 

Caroline Zanetti 

welcome to... 
Harry Naude, project manager 

Naomi Oosthuizen, project manager 

Heather Botes, project manager 

...we are privileged to count you among our 

colleagues! 

 

And “welcome back” to Yvonne Blignaut, 

who recently rejoined us on a new assign-

ment at Transnet after an extended recov-

ery period following a serious motorbike 

accident in November 2012. 

Thanks to those of you who found time to join us for our contractor function on 22nd May… it’s always great to get to know you out-

side your pressurized working environment.  We hope you enjoyed yourselves! 



We are thrilled to 

share with you that 

Knowledge:Worx 

h a s  o f f i c i a l l y 

launched its change 

management ser-

vice offering. We 

have been very 

busy putting togeth-

er our proprietary 

Change Management methodology, sup-

ported by a number of practical tools, 

templates and assessments, as well as a 

communication and stakeholder manage-

ment guide. 

Right now, most organisations are held ran-

som to a small group of change manage-

ment practitioners who impose their own 

unique approach on each individual assign-

ment, and take their intellectual capital 

with them afterwards, leaving the clients as 

bereft of change management expertise 

as they were before the project. 

This is an untenable situation.  Change 

management—like project management—

is an integral part of the operations of 

every organisation, and Knowledge:Worx 

plans to ‘change the game’. 

Our methodology, which far outdoes 

’standard’ industry bodies of knowledge, 

was born out of the increasingly pressing 

need for change management to be 

aligned to project management methodol-

ogy, process and principles, and for such 

practices to become standardised, profes-

sionalised and more consistent.  Based on 

international best practise in the change 

management discipline, we apply a struc-

tured, pragmatic, user friendly change 

management solution that is ideally suited 

to a project environment. 

Knowledge:Worx’ framework comprises 5 

phases – Initiate, Plan, Execute, Embed, 

Close and is underpinned by monitoring, 

measurement, tracking and reporting. As 

you can see it is closely aligned to project 

management phases and process groups.  

We are in discussions with a number of in-

ternational change management profes-

sional bodies and associations, and have 

already partnered with the Human Change 

Management Institute and are working with 

them to build on the Human Change Man-

agement Body of Knowledge (HCMBoK). 

We will keep you posted as we progress.  

If you would like more information on 

change management and particularly how 

you could use it in your projects, please 

drop me a line! 

news from…. 

Knowledge:Worx, now a Level 1 B-BBEE company with black woman ownership of 39%, offers turnkey consulting, specialized solutions 

in change management and enterprise risk, governance and compliance,  and ICT skills development respectively.  These service offer-

ings represent potential contracting opportunities for syncwize’s professionals, both nationally and internationally.  Read on for a brief 

introduction from Stacey Leslie, Head of Change Management, and Kgomotso Sediane, Knowledge:Worx General Manager, respective-

ly. 

Stacey is an experienced change management 

professional  whose experience in this field is 

underpinned by a strong track record in project 

management, business– and process analysis, 

coaching , operations management and  learner-

ship structuring.  She holds a BA (Hons) in In-

dustrial Psychology  and  a B.Comm, amongst 

other professional qualifications.  

I am excited to em-

bark on this jour-

n e y  w i t h 

Knowledge:Worx, 

and pleased to 

have this oppor-

tunity to share 

more about our 

company with you. 

Knowledge:Worx  

has already undertaken some excellent 

consulting work, providing specialist exper-

tise in the relatively new field of govern-

ance, risk and compliance to  blue chip 

companies throughout South Africa.  Given 

the strong international push toward sound 

corporate governance and compliance to 

regulations such as the Basel Accord, sol-

vency regulations, risk  management and 

related coupled with the limited under-

standing amongst corporates of how to go 

about implementing control measures in this 

regard, we see enormous potential for 

growth of this arm of our business. 

We partner with EGRC (previously Avanon 

Africa), who are in turn the African repre-

sentatives for Thomson Reuters in this field.  

We are also formalising a series of man-

agement– and practitioner-level courses to 

facilitate education in this field.  These initi-

ates are expected to open the door to nu-

merous international consulting opportuni-

ties, leveraging syncwize’s base of skilled 

professionals, and we look forward to a 

strong alliance between our companies. 

Stacey has been appointed to run our 

change management service offering and 

I’m confident that this will also be a ground

-breaking service in the field of corporate 

transformation. 

It is also our intention to begin resuscitating 

the ICT apprenticeships previously offered 

through syncwize, where youth with poten-

tial for success in various professions such 

as business analysis, project administration 

and similar will be identified, trained and 

given on-job mentoring in a unique and 

targeted intervention aimed at improving 

entry-level skill sets while facilitating entry 

to the job market, directly into potentially 

high-paying professions. 

I look forward to being able to report pro-

gress to you all, and to engaging with 

syncwize further in this mutually beneficial 

relationship. 

Kgomotso holds a B.Sc in Computer Science 

and boasts many years’ experience in project 

management, having progressed previously 

through the ranks as a developer, business 

analyst and Head, Projects Office. 



contracting news from the UK 

As the half-way point of 2013 looms, Con-

tractorUK asked leading IT recruiters to 

reveal the most sought-after contract IT 

skills so far this year; what computer spe-

cialisms are in demand at this very moment 

and which temporary IT skills will stay hot 

into the summer and beyond. 

 

What’s Hot Now 

According to Hays Information Technology, 

IT contractors with the following kills and 

experience are currently the most sought-

after: 

 Virtualisation engineers 

 ERP functional analysts and consultants 

 .Net developers (C#) 

 Transition project consultants (both 

insourcing and outsourcing) 

 Technology change project managers 

 Windows 7 Rollout experience 

 Business systems analysts 

 Applications analysts 

 SQL BI developers 

SQ Computer Personnel says current de-

mand for IT contractors is predominately 

around: 

 Business analysis 

 Project management 

 .Net/Java development 

 User experience design skills 

 Desktop support services 

At Jenrick IT, the IT contractors on the re-

ceiving end of the most client offers or 

interest are those with skills or experience 

in: 

 IAAS projects. The firm says that as 

outsourcing of IT infrastructure contin-

ues from businesses looking to reduce 

onsite costs and increase scalability, 

the demand for IAAS expertise both 

on client side and supplier side has 

exploded. 

 Javascript. Part of the ‘All skills to do 

with mobile’ are ‘hot’ trend (which 

includes HTML 5), says Jenrick’s Philip 

Fanthom. The continued demand for 

mobile interactive services utilising 

things like JQuery framework or 

JSON data interchange standard is 

resulting in a “very high” demand for 

JavaScript. 

 IT project management. In light of 

40% of IT executives reportedly look-

ing to hire top PM talent, Fanthom 

says that of the CIOs he has inter-

viewed, they are suggesting that PMs 

with a combination of approaches and 

methodologies are preferable to 

‘evangelical’ PMs who are fixated on 

one particular approach. 

 General development (C#, C++, Ja-

va, .Net) 

 CRM-related skills (see ‘What’s Been 

Hot,’ below) 

 

What’s Been Hot 

Lee Chant is Hays IT’s managing director. 

He says that in the first half of 2013, end-

clients showed “consistency” in the IT skills 

they fiercely sought on a temporary basis. 

Chant says shortages have been most 

acute around web apps development, e-

commerce, business intelligence, ERP and 

Virtualisation. He says some of these short-

ages are continuing 

For Bernie Potton, SQ Computer Person-

nel’s founder, all of the skills listed previ-

ously as being hot currently, became firmly 

sought-after in the first three months of this 

year. But out of the six specialisms, he says 

BA and Design and Support have in-

creased the most since Q1. 

Similarly, Jenrick says demand for devel-

opers - which kicked off in earnest in this 

year’s first three months - remains strong. 

Also since the beginning of 2013, the firm 

has seen consistently solid demand for 

CRM expertise. IT contractors skilled in 

Sharepoint, Oracle Financials, Siebel, SAP 

and Sales Force should be seeing no slow-

down in this marked appetite. 

 

What’s Hot Tomorrow 

Demand for contract developers to support 

Mobile Computing, Cloud Services, Enter-

prise Social and Big Data will continue to 

r i s e ,  p r e d i c t s  H a y s  I T . 

The recruiter believes that organisational 

change in businesses (of all sizes) will con-

tinue to create opportunities for project 

… what’s hot and what’s not in 2013…  monitoring international trends helps keep us proactive in career planning 

and change management 

contractors, while changes 

in the public sector are 

also creating demand for 

infrastructure specialists. 

Chant said: “We actually 

expect to see little change in the most 

sought-after skills for the rest of the year, 

with demand for specialist technical and 

leadership skills continuing to create op-

portunities for IT contractors.” 

Hays isn’t alone in anticipating more or-

ganisations to reach for the Cloud.  Ac-

cording to Jenrick IT, given that a quarter 

of the top 100 companies are suggesting 

that they will hire people with SaaS and 

related Cloud Computing skills in 2013, it’s 

fair to say that the world is going “Cloud 

Crazy.” 

Related, the Surrey-based recruiter says 

HTML5/CSS is still the ‘King of the Web.’ 

Its boss explained: “HTML is still at the 

heart of most things web-related, including 

mobile services. Native Mobile apps and 

big back end Cloud projects are making 

the 23-year-old language ‘cool’ again by 

utilising the advanced HTML5, and the 

demand looks set to grow significantly in 

Q3/4 of 2013.” 

Also pointing to this year’s third quarter, 

SQ Computer Personnel said its financial 

services clients would undergo many regu-

latory changes, which are bound to crea-

tive a “heavy need” for BA and PM con-

tractors. 

As to demand for IT contractors beyond 

the third and even fourth quarter of 2013, 

Potton reflected: “Some of our clients’ ma-

jor projects are running to extremely tight 

deadlines with detailed project plans indi-

cating late 2014/15 [staffing] forecasts. 

“With this in mind, current contractor levels 

indicate ongoing renewable contract ex-

tensions, giving us some signs that demand 

continues in all of the currently hot areas - 

BA, PM, Development, User experience 

design and Desktop support.” 

 

Extracted from www.contractoruk.com 

Many skill sets 

offered by 

syncwize are in 

high demand 



Coffee shops boost creativity 

 

Is it possible coffee shops make people 

more creative because of the noise levels? 

For abstract thinking, maybe: 

"...a level of ambient noise typical of a bus-

tling coffee shop or a television playing in a 

living room, about 70 decibels, enhanced 

performance [on tasks that required ab-

stract thinking] compared with the relative 

quiet of 50 decibels. 

A higher level of noise, however, about 85 

decibels, roughly the noise level generated 

by a blender or a garbage disposal, was 

too distracting, the researchers found." 

 

Quit smoking trick 

 

You can further motivate yourself to quit 

smoking by seeing what you might look like 

in 20 years time. The study found: 

"...providing concrete and realistic infor-

mation about an individual’s potential future 

and using the aged face of a game avatar 

as a way to get the quit-smoking message 

across to college-age students could be 

very effective." 

 

Alzheimer's drug hope 

 

New drug hope for Alzheimer's which has 

shown promise in mice: 

“NitroMemantine brings the number of syn-

apses all the way back to normal within a 

few months of treatment in mouse models of 

Alzheimer's disease. In fact, the new drug 

really starts to work within hours." 

 

Weight loss improves brain function 

 

If anyone carrying a few extra pounds 

needs further motivation to lose it then here 

it is. People who are obese tend to show 

deficits in memory for events, but this is re-

versible: 

“Memory performance improved after 

weight loss, and...the brain-activity pattern 

during memory testing reflected this im-

provement. After weight loss, brain activity 

reportedly increased during memory encod-

ing in the brain regions that are important 

for identification and matching of faces." 

 

Would you save a dog over a person? 

Depends? 

 

Given some weird confluence of events that 

meant you could only save the life of a per-

son or that of a dog, which would you 

choose? 

Person right? 

You might be surprised to learn that if it 

was their dog and the person was a for-

eign tourist, 40% would save their dog. 

Here's a graph showing how the relation-

ship with the dog and the person changed 

their choice: 

The authors rightly caution that: 

"...it is important to note that the current 

study examines moral judgments and not 

moral behaviour. Participants’ actual be-

haviour in these situations may vary 

greatly from the way they report they 

would act in these situations." 

Yes, if really faced with this dilemma, the 

number choosing their dog would be 

100%. 

I'm joking. 

Probably. 

5 things we didn’t know last week 

Courtesy www.spring.org.uk 

pooch goodies for sale 

Talk about multi-talented… Maddy Knott—technical specialist—makes the most gor-

geous pet fashions and accessories.  The are perfect for combatting the winter chills, 

and make wonderful gifts for doting ‘parents’. 

We persuaded her to advertise.  Please contact Maddy directly on 082 373 5268 

should you wish to order! 

Blankets 

 750 x 750  R35 (typical cat-size) 

 1000 x 750  R40 

 1000 x 1000  R45 

 1500 x 1000  R55 

 1500 x 1200  R60 

 1500 x 1500  R65 

 1500 x 1800  R70 

 1500 x 2000  R75 

 Other sizes price upon request. 
 

Jackets - double layer with Velcro 

 Small    R35 

 Med/Large   R55 

 Made to order sizes Prices on request  

http://www.sciencedaily.com/releases/2013/06/130617110937.htm
http://www.spring.org.uk/images/127139-126075.png


Why do supermarkets make the sick walk all the way to the back of the 

store to get their prescriptions while healthy people can buy cigarettes at 

the front?   
Why do people order double cheeseburgers, large fries, and a diet 

coke?  
Why do we leave cars worth thousands of dollars in our driveways and 

put our useless junk in the garage? 

Why does the sun lighten our hair, but darken our skin? 

Why can’t women put on mascara with their mouth closed? 

Why is ‘abbreviated’ such a long word? 

Why is it that doctors and attorneys call what they do ‘practice’? 

Why is lemon juice made with artificial flavouring, and dish washing liquid 

made with real lemons?  

Why is the man who invests all your money called a broker? 

Why is the time of day with the slowest traffic called ‘rush hour’? 

Why don’t they make mouse-flavoured cat food? 

Why didn’t Noah swat those two mosquitoes? 

Why do they sterilise the needle for lethal injections? 

You know that indestructible black box that is used on airplanes?  Why 

don’t they make the whole plane out of that stuff? 

Why don’t sheep shrink when it rains? 

Why are they called apartments when they are all stuck together? 

If flying is so safe, why do they call the airport the terminal? 

Syncwize (Pty) Ltd 

Tel: 0860 109 080 | Fax: 0860 109 081 

syncwize.co.za 

Unit B16 Greenoaks Office Park | Cnr Bekker Rd & Gregory Ave | Midrand | 1685 

Until our Third Quarter 2013 edition... 

keep smiling, live your life in full colour, and may you be blessed daily! 

The sYncWize Team 

This newsletter is intended for syncwize's contractor team, and is published quarterly as a means of conveying general information.  We would love it if 
you would like to contribute, place an advertisement, or have a specific request for inclusion.  If so, please contact Cleon or Helen. 


