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“Time is the coin of your life,  It is the only coin you have, and only you can determine how it will be spent.  Be careful lest you let other 
people spend it for you.”           
             ~ Carl Sandburg 

find your inner tortoise 

 
tax season is coming up 
 

As if you didn’t have enough on your plate already!  This may not be pleasant, but it’s certainly important… 

Tax year-end has just passed, and filing season opens 1st July, so now would be a good time to begin gathering your 

slips and receipts. 

Staying in touch with our freelance professionals 

A recently published TED.com video, “In 

Praise of Slowness”, presented by Carl 

Honore reminds me of the grossly 

underestimated importance of taking it 

slow.  Not only to reclaim our sanity in a 

world obsessed with cramming more and 

more into smaller and smaller fractions of 

time, and to remember to savour the really 

important things, but also to acknowledge 

that progress is still progress, no matter how 

slow. 

Honore reminds us although we try to make 

things better by speeding them up (“these 

days even instant gratification takes too 

long”),  we lose sight of the damage this 

lifestyle causes us, from the perspectives of 

our health, diet, work, relationships, 

environment and community.  Our view of 

time as a finite resource, he believes, lies at 

the root of this phenomenon—that we 

believe we need to use it or lose it.  That 

every moment of the day must be utilized in 

the race to the finish line.  One that we 

never actually reach, because the next 

objective awaits us. 

He cites a worldwide movement toward 

taking it slow, which started as a Slow Food 

movement in Italy driven by the fact that we 

get more pleasure and more health from 

our food when we cultivate, cool and 

consume it at a reasonable pace.  This 

backlash toward the quick-fix mentality is 

morphing into  Slow Cities movement where 

people are encouraged to slow down and 

connect with each other, a Slow Sex 

movement (which requires no explanation), 

and—in Europe anyway—a return to a 

philosophy where workers are encouraged 

to ‘unplug’ and take quiet time offline, with 

impressive results in productivity and 

creativity. 

That said, slowing down when all around—

e v e n ,  s a d l y ,  o u r 

children—are moving at a 

constant frenetic pace and 

encouraged or even 

bullied into maintaining 

the pace, is unbelievably 

hard.  Ask me, who has 

already lost sight of my 

own promise to myself! 

So perhaps there are 

some small ways in which to start. 

Being patient, prioritizing what’s 

important, viewing your own time as 

cyclical rather than linear,  and taking a 

bigger picture perspective, may help. 

In a work context, managing expectations 

and not allowing yourself to be 

gratuitously overloaded, and being 

disciplined in taking the time out that we 

promise ourselves may be hard but not 

impossible. 

And remember to look at how far you’ve 

already come, rather than how far you 

have to go. 

How wisely have you been using your 

time? 
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Some changes in our 
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The Labour Relat ions 

Amendent Bill is the most 

controversial bill of those 

addressing South African 

labour law.  Not yet gazet-

ted, it is imminent, and pro-

poses a number of amend-

ments which significantly im-

pact the workplace in re-

spect of temporary staff. 

Only those temporary em-

ployees earning less than the ‘deemed’ 

threshold of R193 805p.a. are affected by 

this change, which limits utilisation of such 

staff to 3 months in situations other than 

genuine “fill-in” services. 

An independent contracting arrangement is 

completely different from a temporary 

staffing arrangement. 

Unlike a temporary employee, an inde-

pendent contractor is viewed by both SARS 

and statutory regulations in the same light 

The proposed labour relations amendments will have minimal, if any, impact on our independent contractors.  This is confirmed by 

our legal counsel, despite confusion created in the market by inaccurate reports and the mistaken tendency of some managers to try 

to force-fit them into the same mould as ‘temporary employees’.  Don’t allow clients to be misinformed and misled! 

labour relations act update 

Independent 

contractors, 

and temporary 

staff earning 

over R194K 

p.a., remain 

unaffected by 

the proposed 

changes 

as a ‘service provider’ organisation or sole 

proprietor, earning payment for services 

provided, based on a contract of delivery.  

As such, independent contractors are not 

entitled to any form of leave, benefits or 

perquisites to which temporary and perma-

nent employees are entitled. In essence, this 

is viewed as a purely business transaction 

and does not fall within the ambit of labour 

legislation.   

The effect of these proposed changes on 

syncwize’s independent contractors would 

therefore appear to be minimal. 

What we do expect is that contract start 

and end dates, and contracted deliverables 

may need to be more clearly defined go-

ing forward, if and when the amendments 

are introduced. 

Various other changes are being introduced 

to the Basic Conditions of Employment Act 

and as a result of the Employment Services 

Bill, which bear little relevance to our busi-

ness and are therefore not repeated here.  

Interestingly however, the intention to intro-

duce a public employment service to the 

labour market, with reporting of all vacan-

cies, as well as the establishment of a Pri-

vate Employment Agencies Board, is inter-

esting and bears some consideration of how 

this may affect dynamics in the labour mar-

ket, and possibly initiate a clean-up of the 

employment service industry. 

One thing seems likely in the short to medi-

um term insofar as our business is con-

cerned: a move toward turnkey consulting 

services as a way for organisations to se-

cure key skills for services with a clear out-

come and contract period.  To this end, 

s y n c w i z e ’ s  s i s t e r  c o m p a n y , 

Knowledge:Worx, has been established 

and is already growing slowly but steadily, 

as an alternative service to the market. 

We’ve been blessed not only with the great 

professionals already on our team, but with 

a steady stream of new joiners, and are 

grateful to see businesses prospering.  

However, every blessing brings new chal-

lenges, and we’re finding our account man-

agers’ availability to attend to their allo-

cated professionals is coming under increas-

ing pressure as numbers grow. 

Unlike other contract houses, we cap the 

number of professionals for which each ac-

count manager is responsible at around 25, 

change is inevitable 

allowing us to keep focus on you, our num-

ber one priority. 

This means we must reallocate account man-

agers from time to time.  We know you 

don’t like change, hope the relationship be-

tween you and your account manager is 

close.  It should be disrupted as little as 

possible, and so we try to avoid gratuitous-

ly reorganising relationships as far as we 

possibly can.  Unfortunately we’ve reached 

the stage where an overload of responsibil-

ity will be detrimental to our ability to 

serve you effectively, and will undermine 

the values we hold dear. 

However, we reassure you that all of us in 

the office are close enough to each of you 

and we’ll do our utmost to limit the impact 

of such changes. 

Beyond that, both syncwize and 

Knowledge:Worx operate with an ‘open 

door’ policy to all our professionals; we en-

courage you to talk to any of us at any 

time, should you wish to raise any concerns, 

requirements or just for general chit-chat. 

Our office will be reorganising over the next few months to accommodate the increasing workloads on everyone in the team.  We’ll do our 

best to minimise impact on you, and hope  you’ll find the changes to your liking. 

“I have noticed even people who claim everything is predestined, and that we can do nothing to change it, look before they cross the road”  

             - Stephen Hawking 



Congratulations to both Edrich Eachus and Haydn 

James and their wives on the respective births of their 

children, Haydn’s second and Edrich’s first!  Haydn, we 

hope you’ll be giving Edrich lots of helpful tips, and 

good luck with those nappies!! 

To the following professionals who clocked up an-

other one to experience over the past quarter, 

we hope you were able to celebrate in style, and 

with your loved ones nearby, and that the coming 

year will be full of joy. 

 

January  Heather Botes, Justin Flemmer, Ayanda Gantsu, 

  Shadrek Magezi, Mike Moore, Dick Putter, 

  Friedrich Redelinghuys, and Jenny vd Westhuizen 

 

February Henk de Graaf, Meryl Davids, Bradley Glazer, 

  Emman Munduthura, and Corne van Driel 

 

March  Richard Addington, Ebrahim Bapoo, 

  Anabella Ramos, Fran Roberts, Salome Saaiman 

  and John Vesotzky 

 

Count the age, not the wrinkles you have. We hope you can count 

the blessings and the wonderful experiences, not the mistakes you 

might have made! 

We extend a warm welcome to a number of new joiners to our 

fantastic team.  It is a pleasure to serve you, and we look for-

ward to a positive and mutually rewarding relationship with 

you! 

In this past quarter, we had the privilege of escorting the follow-

ing professionals to their new assignments: 

 

 

 

 

 

 

 

 

 

 

 

Project and programme administrators 

 Emman Munduthara 

 Wanda vd Merwe 

 Vasinthi Thomas 

 Nicolette Janse v Rensburg 

 Jules McCool 

 Shadreck Magezi 

Project managers 

 Jenny vd Westhuizen 

 Justin Flemmer 

 Carolyn Daly 

Business analysts 

 Ayanda Gantsu 

 Craig Stoner 

 Santa Uys 

Change managers 

 Salome Saaiman 

 Una Pieterse 

 Theresa Neumeyer 

Support administrator 

 Meryl Davids 

 

… and last but certainly not least, we welcome Paul Murphy, 

project manager, back home. 

Funny story about Vasinthi and Craig: we had placed both of 

them at different clients previously as permanent employees, 

And a toast to Suzette Broekman and her new beau, 

who will be tying the knot at the end of March.  We 

wish you both the very best as you embark on this jour-

ney together. 

Many of you refer excellent candidates to us, helping 

us to keep the quality of our team top-class.  This quar-

ter, Haydn James received a referral reward, and we 

have several pending and due next quarter. 

Please keep ‘em coming, as well as referrals of vacancies at our exist-

ing or potential clients, of which we may not be aware! 

On this note, please feel free to join our LinkedIn group, ‘candidate 

referrals, where we publish some of the trickier vacancies we are hop-

ing to fill. 

As mentioned ear-

lier, we have 

needed to ex-

pand our office 

staff to keep up 

with demand, and 

would therefore like to introduce you to Lin-

da Lesu, our new sales and admin assistant. 

say hi to Linda 
You can expect Linda to liaise with most of 

you at some point in respect of general ad-

ministration, timesheet matters, basic con-

tractual matters, and arrangements for 

meetings.  But her first duty will be to for-

ward this newsletter to you! 

In the short time she has been in our office, 

Linda has slotted easily into our team.  Not 

only does she share our enthusiasm for do-

ing things properly, but she has a joyful 

laugh which can put a smile on anyone’s 

face. 

We hope you will find interacting with Lin-

da a pleasant experience, but ask you to 

be patient with her as she acclimatises to 

this deceptively simple business! 



According to a 
survey con-
ducted by 
psycho log i s t 
Kevin Dutton—
cal led the 
Great British 

Psychopath Survey—here are the top 10 

professions with the most psychopaths: 

1. CEO 

2. Lawyer 

3. Media (TV/Radio) 

4. Salesperson 

5. Surgeon 

6. Journalist 

7. Police Officer 

8. Clergyperson 

9. Chef 

10. Civil Servant 

And here are the professions with the least 

psychopaths: 

1. Care Aide 

2. Nurse 

3. Therapist 

4. Craftsperson 

This interesting and rather amusing article is copied verbatim from an article in Spring.org.uk.  A glance at the professions with the 

most psychopaths  shows how some  of these character traits are key to success.  Recognise anyone in the description? 

which professions have the most psychos? 

5. Beautician/Stylist 

6. Charity Worker 

7. Teacher 

8. Creative Artist 

9. Doctor 

10. Accountant 

Although people tend to think of psycho-

paths as killers—indeed about 15-25% of 
people in prison are psychopaths—in fact 
many people with psychopathic tendencies 

are not criminals. 

Here are some of the traits of psychopaths: 

 Self-confident 

 Cold-hearted 

 Manipulative 

 Fearless 

 Charming 

 Cool under pressure 

 Egocentric 

 Carefree 

If you look through the list of professions, 
then you can see how a few of these traits 

might be useful. 

None of this means that every CEO or law-

yer is a psychopath, nor should the sugges-
tion be that having psychopathic tendencies 
is helpful in any of these jobs (although it 

may be!). 

Rather, there is an overlap between psy-
chopathic personality traits and the types 

of people who go into those professions. 

Successful psychopath? 

A few people try to talk up the benefits of 
psychopathic personality traits, saying that 
there are such things as ‘successful psycho-
paths’: people who benefit from being that 

way. 

But many psychologists have questioned 
whether there really is such a thing as a 

‘successful psychopath’. 

That’s because research has found that psy-
chopaths generally do worse at the things 
that are often associated with success: their 
relationships are worse, they earn less mon-
ey and do not generally attain high status 
(research described in Stevens et al., 

2012). 

Maybe the standard for a ‘successful psy-

chopath’ should be lower. We should simply 

be amazed that someone with little or no 

fear response, unlimited confidence and 

without fellow-feeling can live outside of an 

institution, let alone become a respected 

professional. 

Tony Schwartz, CEO of The Energy Project, 

finds that the keys to his success in tennis 

can be just as easily applied in the work-

place.  The enduring myth that some people 

are just born with special talents and the 

potential to truly excel is largely genetic,  is 

only a myth.  What makes the difference is 

what Anders Ericsson calls “deliberate prac-

tice” - how we are willing to work. 

Pursue what you love  Passion is an in-

credible motivator, fueling focus, resilience 

and perseverance. 

Do the hardest work first  Most great per-

formers delay gratification and do the 

tough stuff in the mornings, when they have 

most energy and fewest distractions. 

6 keys to excellence 

Practice intensely  Short bursts of concen-

tration and exertion—no more than 90 

minutes—render optimal performance.  This 

seems to be the maximum time that we can 

bring the highest level of focus to an activi-

ty.  And great performers practice no more 

than 4.5 hours per day. 

Seek expert feedback  Simple and precise 

feedback in intermittent doses is just enough 

to make optimal adjustments.  Too much 

feedback, too continuously, creates cogni-

tive overload, increases anxiety and inter-

feres with learning. 

Take regular renewal breaks  Relax after 

intense effort.  This allows a chance to reju-

venate and to embed learning.  Moreover, 

the right hemisphere of our brain becomes 

more dominant during rest, increasing the 

chance of creative breakthroughs. 

Ritualise practice  According to Schwarz, 

will and discipline are grossly overrated, 

and none of us have very much of it.  The 

best way to ensure you take on tough tasks 

is to build rituals: specific, inviolable times 

at which you do them, s that over time they 

get done without the wasted energy of 

thinking about them. 

 

Adapted from Tony Schwarz, “Be Excellent 

at Anything” 

http://dx.doi.org/10.1007/s10551-011-0963-1
http://dx.doi.org/10.1007/s10551-011-0963-1


We came across some inter-

esting findings in psycholo-

gytoday.com related to 

productivity. 

Open plan offices close the 

brain 

According to this website, 

the bottom line is that such 

office plans can make it 

hard to get things done.  

They cite a study of 42 000 Americans, 

where such layouts reduced wellbeing by 

32% and productivity by 15%.  Problems 

associated with this format included lack of 

‘sound privacy’ and individual workspace.  

Another study found that open plan offices 

contribute to increased stress, conflict, high 

blood pressure and staff turnover. 

Interestingly, this is in direct contrast to Rich-

ard Branson’s assertions in various publica-

tions that an open format office encourages 

cooperation and provides more opportunity  

for creativity and a teamwork mentality to 

flourish.  Perhaps it comes down to leader-

ship and company culture? 

Working without enough sleep?  You may 

as well be drunk 

Apparently almost three quarters of 

[American] employees now have tools to 

work remotely.  The problem is that this en-

courages a philosophy of working until late: 

around 80% of those polled believed it 

acceptable to make work-related phone 

calls at night. 

This impacts our personal lives, relationships 

and even sleep patterns.  The article cites 

studies showing that sleep deprivation may 

be worse for cognitive performance than 

being mildly intoxicated! 

The more you multitask the worse you 

are at it 

Multitasking may appear on the surface to 

be an effective use of limited time, but re-

search reveals a dark side.  Research indi-

cates that multitasking increases both men-

tal and physical mistakes, making it a poor 

Apparently open plan offices really do suck, work being allowed to overflow into our personal lives really is counterproductive, and 

exhaustion does make us less effective 

and they really needed to research this? 

Most fascinat-

ing is that all 

this research 

merely rein-

forces what we 

already know 

from common 

sense 

strategy  for productivity when doing im-

portant cognitive work, even though it feels 

we’re getting things done.  In fact, one 

study indicates that those who multitask the 

most tend to be worst at it. 

Well, think about it:  when did giving some-

thing half your attention result in a first-

class outcome? 

Another interesting finding was that many 

people actually multitask merely because 

they’re less able to focus on a task— some 

just do it because it is more stimulating or  

because the work they’re doing is boring.  

Looking at how some schoolgoers study for 

exams bears this finding out! 

More technology may not be better 

Certainly this is not the way to partition our 

lives, to ensure we separate work from re-

laxation.  It is a door allowing work to en-

ter and take over all aspects of our life, 

making it harder to disconnect from the of-

fice.  It seems that the biggest casualty of 

everyone being so connected is actually 

productivity! 

Apparently, Yahoo recently took this seri-

ously and has banned working ‘beyond 

company walls’.  Well done to them! 

Cocktail, cappuccino or cardio? 

There’s a place and time for each, as a 

way to refresh and rejuvenate. 

One study found that consuming a moder-

ate level of alcohol increases one’s creative 

reasoning ability.  Whereas coffee tends to 

decrease creativity.  Alcohol affects the 

cerebral cortex, which is associated with 

conscious thought and language.  Although 

we feel less focused, alcohol actually makes 

it easier to tune out distractions that com-

pete for our attention, quieting the brain 

and allowing for more creative insights.  In 

moderation, of course. 

However, to follow through on these crea-

tive ideas, caffeine is ideal: for straightfor-

ward work that doesn’t require much intui-

tive thinking, coffee can increase output 

and quality, helping one focus and com-

plete motor tasks.    Perhaps this explains 

why most office workers feel brain-dead 

most of the time… perhaps it’s a conspiracy 

to keep us in line. 

Many studies have shown the enormous con-

tribution of physical exercise to productivi-

ty, with statistics showing an improvement of 

as much as 23% in productivity just from 

exercising on a single day.  Exercise sup-

ports the generation of new connections be-

tween brain cells, strengthening the brain’s 

ability to process information and support 

health memory function.  It also slows men-

tal aging.  Unless of course we exercise to 

the point of dehydration. 

What we find most fascinating about this 

article is that all the research merely sup-

ports what we already know purely from 

common sense.  Why on earth do we need 

all this research to validate what we al-

ready know to be true? 

Ah yes.  It’s so the people in charge can 

take the rest of us more seriously. 

We do suspect that Greg may have taken the 

thing about exercise a little overboard! 



let’s face it… after Monday and Tuesday, even 

the calendar says WTF 

 

 

 

 

 



syncwize (pty) ltd 

tel: 0860 109 080 | fax: 0860 109 081 

www.syncwize.co.za 

Unit B16 Greenoaks Office Park | Cnr Bekker Rd & Gregory Ave | Midrand | 1685 

Until winter is truly here... 

keep smiling, live your life in full colour, and may you be blessed daily! 

the syncwize team 

This newsletter is intended for syncwize's contractor team and the consultants representing its sister company, Knowledge:Worx, and is published quarter-
ly as a means of conveying general information.  We would love it if you would like to contribute, place an advertisement, or have a specific request for 
inclusion.  If so, please contact Helen. 


